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Introduction 
First of all I'd like to personally welcome you to The Putting Game 
Improvement Program. This program to improve your putting is the 
result of years of my own research, testing and experimenting. And the 
result you see in this program is what I've done, and continue to do, to 
become the best putter I can become. 

So I'm not teaching you or telling you to do something that I wouldn't do 
or haven't done myself. Hopefully that in and of itself will fill you with 
some measure of faith in me and the instructions I'm giving you.  

But before you follow any of my instructions I think it's very wise for you 
to know the goal I set when I created this putting improvement program: 

The goal of this Putting 
Improvement Program is to 

teach golfers how to 
consistently roll their ball 

along the best line with the 
best speed, using the easiest 
and simplest putting method 

possible.  

I'm sure you'll agree that when you learn to do that you'll hole a lot of 
putts.  

And seen as how you're reading this I'm going to assume that you're 
serious about doing all that is necessary to become the best putter you're 
capable of. Because I'm not going to kid you…to do that is going to take 
some diligent work.  

The professional golfers on the PGA Tour are, in the main, the best 
putters in the world. And they didn't get that way by trying one quick fix 
after another or not putting in some time and effort to get where they 
are. But rather they worked hard on the fundamentals needed to become 
a great putter and they reap the rewards. 

Thankfully with putting, you can become every bit as good at putting as 
any PGA Tour player….if not better! Because the ability to become a great 
putter is not genetic. You can learn to become a great putter and 
I'm going to show you how!  
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But you must remember....nothing great has ever been attained or 
achieved without some diligent effort.  

Now, at this point in the introduction I need to make it clear that putting 
is a separate game within the game of golf. Because no other shot in golf 
has the same objective as a putt has, which is to…. 

Roll the ball along 
the best line with 
the best speed so 

the ball rolls gently 
into the hole.  

And if you want to become the best putter you can become then you 
SHOULDN'T use a throttled down driver swing. Equally you won't want to 
use your putting technique to drive with.  

You see, to become a great putter you need a different technique than 
you do to become a great driver of the ball. So as long as you're aware 
that putting requires a different technique than any other part of golf 
you'll be fine.  

Now you've probably heard a figure bandied around on how much the 
task of putting makes up a game of golf. If you haven't, tests have 
proven that putting makes up 43 percent of a game of golf (give or take a 
percent or two either side).  

That's a HUGE chunk of the game, I'm sure you'll agree!  

So it makes perfectly logical sense to learn to love putting and learn how 
to putt…WELL!  

And like I've already said (but in more detail this time ), the great 
thing about putting is that anyone of any size, shape, gender, strength or 
athletic ability can realistically perform this task as well as, if not better 
than, the best golf professionals in the world.  

But putting is a funny game, because the reality and the fact is that you 
can hit a putt perfectly on the best line with the best speed and the ball 
may still not go in. The reason for this is the green. The greens we putt 
on are not perfect and they never will be as long as anyone walks on the 
green.  

Because of the imperfections of the putting surface it means that there is 
both good luck and bad luck in putting. Some days you have good luck 
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and others you don't. So with putting the best you can do is to 
consistently stroke your putts on the best line with the best speed. If you 
learn to do this (the tasks in this program are going to teach you how to 
do this better than anything else out there) then your odds of making 
putts consistently will go up dramatically.  

And anyway, good and bad luck even out over a long period of time, so it 
really is nothing to worry about.  

But the reason I mentioned that was to make you aware that the golfer 
that makes the most good strokes along the best line with the best speed 
will hole the most putts.  

So that's what we're going to focus on.  

The Type Of Stroke You're Going To Learn 
All the mechanical instructions in this program are aimed at producing 
what is termed a straight back, straight through, dead hands pendulum 
putting stroke. And a straight back, straight through, dead hands 
pendulum putting stroke is the easiest and most consistent putting stroke 
that I've found.  

There has been a lot of debate recently as to whether or not a straight 
back, straight through, dead hands pendulum putting stroke is  

a) natural, and  

b) attainable  

From my own testing and experimenting I have found that it can be both 
natural and attainable. However…it is only natural and attainable if the 
shoulders work in a vertical manner.  

Unlike the full golf swing you don't need your shoulders turning 
horizontally during the putting stroke.  

The horizontal movement of the shoulders in the golf swing is there to 
provide a lot of power. But for putting we need very little power. Instead 
we need more directional control and touch. Both of these important 
elements needed to putt well do NOT need the shoulders to move 
horizontally.  

Make sense? 

I hope so because it's very important that you understand the type of 
stroke you're going to be habitualizing here. 
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Important Note: For putts less than 10 feet a 
straight back and through putting stroke is 
easily achievable. But for longer putts it 
becomes harder to do.  

But that's OK because for longer putts distance 
control becomes much more important than 
line. And having good distance control is not 
dependent on one type of stroke or the other. 

I will discuss this in more detail in future 
lessons. But I just wanted to mention it quickly 
now so you don't get hung up on one type of 
stroke or another (e.g. straight-back-stright-
through vs. arc).  

Unfortunately the straight back, straight through, dead hands pendulum 
putting stroke has been taught very poorly in my opinion. And the people 
that have tried it and failed have in the main NOT done so due to a lack 
of effort but due to a lack of teaching and understanding of what it really 
takes to make a natural, no hand manipulation straight back, straight 
through pendulum putting stroke.  

But I'm going to make sure that doesn't happen to you.  

And just to make it real clear….it is possible to naturally take the putter 
straight back and through without manipulating your hands and I'm going 
to teach you how to do it.  

So if you see information or have read information and maybe even 
scientific "proof" about using a putting arc vs a straight back, straight 
through putting style, just be aware that it's very easy for scientific 
evidence to be put forward to support one theory or another.  

Or put another way, don't believe everything you read!  

But trust me, I have tried both ways of putting and I can tell you in all 
honesty that what I'm teaching you in this program is the best and 
easiest way of putting. And as you'll see as you go through this 
program, it's the most unique way of learning how to move the putter in a 
straight back and through motion.  

And in my opinion it's the BEST way to learn how to putt with a straight 
back, straight through dead hands pendulum putting stroke.  
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But I just might be biased.  

So follow my instructions and make up your own mind whether I'm 
teaching you a stroke that is simple, repeatable and dependable. If 
whatever I'm teaching you does not sound simple, repeatable and 
dependable don't do it! 

Everyone Should Look Different 
Now although I'm giving you some set putting fundamentals in this 
program and basically explaining a set way to putt, everyone will look 
different when following my advice, because everybody has a different 
body shape.  

And my objective with this program is not to get everyone to look the 
same. I'm just trying to get you to have a fundamentally sound setup and 
stroke, giving yourself the best, long-term chance of holing the most 
putts.  

But with all of this "mechanical" talk you may have the impression that 
I don't think the mental side of putting is important.  

Well, I want to clear that up by saying that I believe great putting is 
mainly all mental.  

However, I also believe that having great mental toughness/attitude 
towards putting and having a great repeatable putting setup and stroke 
will help a golfer to become the best putter they can become.  

I've seen a lot of putting instructions just concentrate on the mental side 
of the putting game and simply comment that there is no right or wrong 
way to putt. So just do what is natural. 

The problem I have with that is that if a person has no putting 
fundamentals they tend to go from one thing to another to try and find 
consistency.  

Obviously that's the very opposite of consistency, and it's never going to 
lead to long term, consistent putting results.  

So one of my objectives with this program is to give you a very 
fundamentally sound way of putting so you can just stick to one method 
and make it your own. That way you won't need to fiddle around with the 
way you putt or your putter, but instead you can focus more of your time 
on the really important areas of putting, which are:  
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• Mental Toughness/Attitude  
• Putting Feel/Touch  
• Green Reading  

So even though I go into great detail about the things you should be 
doing mechanically don't get caught up in the mechanics that I'm 
teaching you in this program. And definitely don't try to become a 
mechanically perfect putter. We're human beings not machines.  

Why Most Golfers That Practice Putting 
Don't Improve 
Most golfers who realize how important putting is try to improve their 
putting strokes on the greens - which is only natural. But that's a big 
mistake, because when you miss or make a putt on a green there is 
basically no feedback as to why you missed or made the putt. This lack of 
feedback is not good and does not help you to improve long term.  

If anything - it makes you worse.  

That's why so few golfers who actually practice their putting on the 
greens get much better.  

So if you're practicing your putting and have no feedback on whether or 
not you just made a good stroke or a bad stroke then you're just as likely 
to make the bad stroke a habit.  

Doesn't make any sense does it?  

So the best way I've found to practice putting mechanics is by doing so 
with immediate, accurate, and reliable feedback at home. Because 
by doing this it helps your brain to quickly come to terms with the new 
position or habit that you are trying to learn. Without feedback your brain 
will only make compensations from what it believed happened, and 
compensations are not good for consistent putting.  

And most of what I'm going to get you to do will be done at home 
indoors, and so it should be. The reason for this is because the putting 
green is a terrible place to try and improve the mechanics of your putting 
stroke. And as I've mentioned before the reason for this is because the 
green isn't perfect, so you won't know why a putt has gone in or why it 
has missed. 

The practice putting green should only be used to improve your mental 
toughness for the golf course (i.e. recreating course like conditions), and 
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for improving putting feel/touch and for improving green reading 
knowledge. 

So what I'm going to train you to do in this putting program is to make 
the simplest, easiest putting stroke possible. Because no matter how 
talented or coordinated you are, the less you give yourself to do the more 
consistently you can do it. 

And the simpler and easier your putting stroke is to execute, the more 
accurately and repetitively you'll learn to repeat it.  

The 13 Fundamentals Of Putting 
Now here are the 13 fundamentals in putting that we are going to work 
through one by one.  

1. Mental Toughness/Attitude  

2. Putter Fitting  

3. Putting Setup  

4. Putter Face Aiming  

5. Putting Routine (both physical and mental) 

6. Putter Path  

7. Putter Face Angle  

8. Power Source 

9. Impact Pattern  

10. Putter Acceleration  

11. Putting Rhythm  

12. Putting Feel/Touch  

13. Green Reading  

These 13 fundamentals can be put together in many different ways, and 
again, not everyone will look the same after following my advice, and 
that's exactly how it should be. Just as long as the putter and ball interact 
well together within the framework of these 13 fundamentals, then a 
golfer will receive good putting results.  
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Having said that, here's how I'm going to help you to put these 13 putting 
fundamentals together so you create the simplest, easiest and most 
repeatable, and therefore the most consistent, way to putt…  

 

1. You should…. 

• love putting 
• enjoy the challenge of each putt 
• believe you're a great putter whether you miss or make any 

putts!  
• believe you can hole every putt  
• trust your putting stroke 100% 

2. Your putter should be perfectly fitted to your body shape to encourage 
a straight back, straight through, dead hands pendulum putting stroke.  

3. All elements of your setup should be consistent and repeatable as well 
as making it easier for you to naturally produce a straight back, straight 
through, dead hands pendulum stroke.  

4. Your putter face should be aligned directly to where you want your ball 
to start. 

5. You should have a physical and mental putting routine that is 
consistent and helps you to setup and prepare for each putt so you will 
have the best chance of success.  

6. Your putter should swing straight back and straight through directly 
along the line that you want your ball to start.  

7. Your putter should contact the ball with a square putter face (this is 
very important, as you'll learn). 

8. You should use your arms and shoulders only to "power" the putter. 
There should be no extra power given to a putt by any other part of the 
body, i.e. the hands, wrists, lower body, upper body, head etc.  

9. When you contact the ball with the putterface it should be directly on 
the putters sweetspot. The more you can do this the better you'll putt.  

10. Your putter must be accelerating through impact (you'll learn how 
easy this is to do).  

11. Your putter must move in a rhythmical motion that closely matches 
the tempo determined by gravity. And your putting tempo and rhythm 
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should remain near enough the same for every putt you have, regardless 
of the length of the putt.  

12. You should be able to quickly determine what is the best line and 
speed for your putt to travel on to gently fall into the hole.  

13. You need to be able to read a green and evaluate quickly and easily 
what is likely to happen when your ball is rolling.  

If you could do all of these things I've just outlined, just imagine how 
good you could putt!  

Well you're going to learn how to do exactly that, one step at a time. 
And some human examples of what you're going to look like when putting 
after you've finished this program are Bob Charles, Greg Norman, Loren 
Roberts or Phil Mickelson.  

All pretty good putters, I'm sure you'll agree!  

But You've Got To Keep The Faith 
As you progress through this step-by-step putting improvement program 
you may doubt that you are doing the right things, but you must trust 
and commit to the simplest and easiest stroke that will work for you for 
the rest of your golfing life. And you must believe in it. Because during 
this program you're going to have good putting days and bad putting 
days. You've just got to accept that as being part of a human being. So 
don't get upset when you miss putts. Just go through the processes I'm 
teaching you and the putts will eventually drop more and more often.  

Also for this step-by-step improvement program you need to have 
realistic expectations for your improvement. Don't expect to improve in 5 
minutes, as forming new habits takes time. And the habit you're gong to 
be forming by following the tasks in this program will last you the rest of 
your golfing life.  

So it's a very valuable investment of time I can assure you of that.  

Also, as you're working your way through this program don't be 
concerned if you initially putt worse than you normally do. That's very 
normal because if you're making real changes to your putting and it will 
take a while for those new habits to become "normal". It's just a time 
thing. Again, you have to have faith in this process and know this, 
everyone that has completed this program has improved and you will too.  
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Important Note: As you go through this 
program you'll no doubt play games of golf. And 
when you do here's what I want you to do.  

Simply forget about the mechanics you've been 
practicing....but instead for each putt go through 
your physical and mental pre-shot routine 
and then learn from what happened after each 
putt.  

You should never focus on your mechanics out on 
the golf course. You need to work on and improve 
them at home, and then trust the practice you've 
been doing out on the golf course. 

The objective on the golf course is to get the ball 
into the hole in as few strokes as possible. And 
you can't do that effectively by thinking about 
mechanics as you're stroking putts. 

OK, let's look now at... 

How You're Going To Become A Great Putter  
This putting improvement program is for golfers that want to become 
great putters. And that's why this putting improvement program is very 
"task" orientated.  

Because without action you've just got knowledge. And knowledge 
without action is useless.  

With that being said, here's a quick summary of what you'll be doing 
during the core part of this program... 

• In Lessons 1 - 5 of this program you're going to learn the setup 
fundamentals needed for great putting - both mental and 
physical. And all of the tasks I give you in lessons 1 -5 can be done 
at home, inside.  

• In lessons 6 - 11 of this program you're going to learn everything 
needed to habitualize a great, repeating, consistent putting stroke. 
And again, everything I teach you in these lessons can be done at 
home, inside.  

• Then in lessons 12 - 15 you're going to be shown how you should 
practice on the putting green to take your putting to another level.  
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• Finally, in lessons 16 I give you a maintenance practice plan. And 
in this maintenance plan it covers all the essentials of maintaining a 
great putting game. And at this point you'll never have to think 
about putting mechanics on the golf course again. You'll just go 
through your mental and physical pre-shot routine and putt 
automatically.  

Now as you go through this program you'll find things in your putting 
game that you'll need to work harder on. So please modify that final 
practice plan to suit you. And that advice goes for this entire program 
actually. 

Some parts of it will be relatively easy for you. Other parts will be very 
tough for you to master. That's just the way it is. We're all different. So 
use this program as a guide. A very good one, but adjust it to suit you 
and your golf game.  

I must also point out that at certain parts of this program I give you 
options to do what you feel is right. And if you come to one of them and 
you're not sure what to do then simply copy exactly what I've done. Then 
make changes to it. That advice applies to the entire program actually. 

And an example of that is practice putting strokes. As you go through this 
program you'll notice that I don't suggest you have practice putting 
strokes next to the ball. The reason for this is so you can concentrate on 
lining your putter up correctly at setup. But at the finish of this program I 
suggest you practice taking practice strokes next to the ball and see if 
your putting improves.  

If it doesn't then why do it?  

If your putting does improve then obviously keep doing it.  

That advice applies to everything you see or hear actually when it comes 
to putting. If something helps you to hole more putts consistently then 
keep doing it....as long as it's legal. But don't do something just because 
someone else is doing it. 

Now you may find what I'm getting you to do in this program sometimes 
boring but you must have faith in this program and follow my 
instructions. Because if you do this….in less than 3 months time you'll see 
a huge improvement in your putting. 

Just think how great it's going to be when you're holing a lot more 
putts and scoring lower as a result. 
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And understand, the reason for doing things over and over again is 
because you're creating a new habit. And new habits take time to 
formulate. But this will be some of the best time you can spend on 
improving your golf game.  

Why?  

Because just think about the times when you played your best games of 
golf, I bet the difference was that you holed a lot of putts that you 
ordinarily would have missed. 

So if that's the case it makes sense to put in the time to learn how to 
consistently make a lot of putts that ordinarily you would have missed so 
you can play your best golf more often!  

Make sense??  

Now during this program you will sometimes see boxes like this.... 

Important Note: This is a 
sample important note 
box. 

And when you see a box like this make a special effort to read the 
information contained in it. Because the information in those boxes will be 
very important and if you don't follow the instructions in those boxes or 
"get" what I'm saying in them then you will not get the most benefit and 
best results out of this program.  

They really do contain important information so read 
them....carefully! 

All right, after that looooong introduction it's now time for you to make a 
start to becoming the best putter you're capable of becoming and to do 
that please complete your... 
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Tasks For Today 
1. Follow the instructions on the goal setting document that follows. It 

is very important you follow the instructions on that page. 

Now as you move through this program always remember, I’m here to 
help you. So if you have any questions about what you've been instructed 
to do, then please just email me with full details of your question.  I will 
generally within 24 - 48 hours. 

For Consistent Golf, 

 

Jeff Richmond  
Director of Instruction 
ConsistentGolf™  

  

Goal Setting For The Putting 
Game Improvement Program 

Important Note: I strongly 
recommend that you print this 
page out as you need to follow 
these instructions carefully 
and diligently. They are very 
important for your success! 

It's been scientifically proven that people produce better results when 
they set a goal. So seen as how better results is our aim with this putting 
improvement program it's wise to set a goal. Now in this article I'm going 
to outline a very powerful goal setting formula that you should use. And if 
you follow this entire formula it will help you to improve your putting 
without doing anything else. 

Not that you're going to do nothing else though!  

Now when you're playing a game of golf you should always record how 
many putts you have each round. And when you're doing this I suggest 
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you also count putts that are from the fringe IF most golfers would putt 
from there.   

So the goal I believe for you should be to average under 30 putts per 
round. How far under is for you to decide. But just keep in mind that the 
best putters on the PGA Tour average 27 putts per round. 

  Year 

#1 Position on the 
PGA Tour for Putts 

Per Round 
category. 

Source: 

 

2015 27.79 

2014 27.96 

2013 27.88 

2012 27.57 

2011 27.90 

OK, here's a 5 step goal setting formula you should follow when setting a 
goal: 

 

1. Set a specific goal. 

2. Set a measurable goal. 

3. Set a big, tough goal. 

4. Set a realistic deadline. 

5. Write out your goal in the form of an affirmation. And this affirmation 
must be written positively and in the present tense.  

So here's, step-by-step, what you should do. 

First I want you to choose a 12 week goal. Then get an index card or 
something similar to write your goal on. This way, you can easily carry 
your goal around with you wherever you go. But before you write your 
goal on the index card you need to write a deadline for the goal. This is 
the only part of the goal setting process that is in the future. Everything 
else must be stated as though it has already happened. 

So do this by starting your goal with "I am". And then add some positive, 
grateful emotion to the statement along with stating the goal in a 
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positive, emotional manner. Here's an example of the type of goal you 
should be setting: 

The Putting Game Improvement 
Program Goal 

By December 30th, 2018 

I am so happy and thankful now that I 
average 29 putts per round of golf. My 
golf scores are much lower and I'm 
enjoying playing golf much more. Also, 
my playing partners are often 
commenting on what a great putter I am 
and that makes me feel great. 

That's just an example. Use that as a template for the goal you're going 
to be setting and improve it. Then, when you're ready to start following 
this putting improvement program get a card, write a goal similar to the 
one above. But of course, change the target date to 12 weeks from when 
you start following the program.  

Then read your goal card at least twice every day. Once in the morning 
and once at night. And read it more if you can. Do this by carrying your 
goal card with you at all times.  

Also, every time you read your goal card I want you to visualize yourself 
holing putt after putt. See yourself as a great putter. This is very 
important. You must picture yourself as a great putter before you'll ever 
become one. So whenever you read your goal card do it with faith. 
Believe you're going to achieve your goal, no matter how you're putting 
at the moment.  

So that's the basic goal setting process. But there's a couple of other very 
important pieces to add to this. For example, to reach your goal you'll 
need to do the tasks in this program. And to consistently do that you'll 
need to have strong reasons why you're following this program. Because 
without strong reasons you'll quit and you won't get the results you want. 

I don't want that to happen and I assume you're the same!  

So to help you follow through and take action here's what I want you to 
do. 
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On a separate index card I want you to write 3 reasons why you have 
decided to achieve your 12 week goal. Here's an example of what you 
could put on this card: 

Reasons To Complete The Putting  
Game Improvement Program  

1. So that I will score lower. 

2. So that I will feel more like a success 
and have more fun playing golf. 

3. So that I will have a lower handicap. 

Those are just examples. You've got to think up 3 really strong reasons of 
your own why you want to complete this putting improvement program. 
And the more emotional reasons you can come up with when doing this 
the better. Because the more emotionally involved you become in 
achieving a goal the quicker the results begin to come and the more likely 
you are to consistently follow-through. 

So think about why you want to average under 30 putts per round and 
what all the benefits are that will happen when you do. Then write the top 
3 reasons on an index card. 

OK, finally, there's one last thing I want you to do. And that is to identify 
3 habits that you have now, that you'll need to change in order for you to 
become a great putter. For example, if you don't practice your putting 
much then that habit will have to change if you're going to improve. And 
if you do practice but you do so carelessly then you'll need to practice 
more intelligently by following the tasks in this program.  

So here's an example of what you could put on an index card or two to 
complete this: 

3 Habits I Must Change To Improve My 
Putting 

1. Old Habit: Not practicing my putting enough 
to improve. 

New Habit: I will practice my putting at least 3 
times a week for 30 minutes for the next 12 
weeks. 

2. Old Habit: I don't have any clear strategy 
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when I practice my putting. 

New Habit: When I practice my putting I will do 
so intelligently by following the instructions in 
The Putting Game Improvement Program.  

3. Old Habit: I tend to try one thing after 
another to try to improve my putting, leaving 
me confused. 

New Habit: I will stick to the method of putting 
explained in The Putting Game Improvement 
Program for at least the next 12 weeks. 

So that's three things you should do as soon as you're ready to start 
following this program. And there's no time like now, so I suggest you do 
this right now. And here's a summary of what you need to do: 

1. Write out your 12 week goal on an index card and read it morning 
and night. When you're doing that imagine yourself as a great putter now 
by seeing yourself holing putt after putt and people telling you what a 
great putter you are. 

2. Write out your top 3 reasons why you WILL complete The Putting 
Game Improvement Program. Do this on an index card and read it 
straight after you read your 12 week goal, morning and night. 

3. Write out 3 old habits you must change to achieve your 12 week goal. 
And then write the new habits you need to form to help you achieve your 
goal. Put these on an index card or two and read it at the same time as 
you read your goal and reasons why. 

Please don't take this process lightly because it's one of the biggest steps 
you can take towards becoming a great putter. So make sure you do it.  

Then after the 12 weeks is up you need to evaluate how you did. If you 
reached your goal then that will be great. You should celebrate. Find a 
way to reward yourself because you would have earned it. But that's not 
the end. Because then you should set another more challenging goal. 

You never want to just stop this process of improving. You should always 
be trying to improve because that way you're more likely to reach your 
potential and you'll enjoy playing golf much more. 

And that advice applies if you don't achieve your goal after 12 weeks. If 
that happens don't look on it as a failure. But rather learn from what 
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happened over the 12 weeks and set another goal and make changes to 
what you did.  

Goal setting is not so much about achieving but rather it's more about the 
person you become in the effort to achieve a goal. So never get upset if 
you don't achieve a goal because you would have learnt a lot along the 
way that will help you greatly in the future. 

OK, next you should start your first lesson so you can make a start at 
reaching your new putting improvement goal.  
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Lesson 1 - Enjoy Putting, Putter Fitting, 
Relaxation, Concentration and 
Visualization 

To putt well you MUST love and enjoy putting. If you don't learn to love 
and enjoy putting then you'll never become a great putter and the rest of 
this program is useless. 

Trust me, this is the first and most important fundamental of putting.  

Now maybe you already love and enjoy putting, maybe you don't. Either 
way the exercises I'm going to give you here will help you to love and 
enjoy putting even more. 

OK, here's the first exercise. 

First, I want you to remember a great putt you've holed before. And this 
putt should be one that has higher than normal emotion attached to it. 
For example, maybe it was a putt for your first ever birdie...maybe it was 
a putt to win a tight match....maybe it was a putt to get your best ever 
score. I don't know what that putt is for you. Just search your mind for a 
putt you've made that stands out the most....and remember that putt as 
vividly as you can.  

Once you've done that then get out a piece of paper and write 5 times 
(and say it out loud as you're writing it)… 

"I love and enjoy putting" 

Important Note: While you're writing and 
saying this I want you to feel the same emotions 
you felt when you holed the putt you're 
remembering. Also, if you can, listen to some 
classical music while you're doing this like this 
Mozart For Your Mind...  

https://www.youtube.com/watch?v=-
hJf4ZffkoI&list=PLZQnujt6hemd-

fIs3YPogzSRwurWOR3b8 

 

https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
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Then after you've done that close your eyes and see yourself holing this 
great putt as vividly as you can and say to yourself over and over again 
while you're replaying this putt in your mind..."I love and enjoy 
putting"...."I love and enjoy putting"...."I love and enjoy putting". 
And do this at least 25 times. 

So here's a summary of what you should do:  

• Write this "I love and enjoy putting" statement out by hand 5 
times. And say this statement out loud as you're writing it while 
feeling the same emotions you felt when you holed the great putt 
you're remembering.  

Once you've done that then... 

• Shut your eyes and visualize yourself holing this great putt and 
repeatedly do this all the while repeating to yourself "I love and 
enjoy putting" over and over again until you've repeated those 
words at least 25 times.  

You may be wondering why you need to do all of this so I'll explain.  

This exercise gets the right and left parts of your brain to work together 
so you really get this feeling of loving and enjoying to putt deep into 
your heart. That way you'll truly believe you love and enjoy putting no 
matter how you're putting at the time. And that's really, really important. 
You must ALWAYS love and enjoy putting no matter what's happening 
on the greens. 
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But this positive belief of loving and enjoying to putt isn't going to 
happen overnight.  

No!  

You've got to repeat this exercise everyday for at least the next 30 days 
for it to be truly effective. 

So that's the first compulsory part of this task. This second part is 
optional but I recommend you try it. 

However, I know some people refuse to do this part because they feel 
silly. Then on the other hand, other people find it really helps to improve 
their putting. So try what I'm suggesting, see what results you get and 
then make up your own mind.  

But before I give you the exercise here's the philosophy behind it. 

Remember when you got a new putter that you thought was the best, 
most awesome putter in the world? Then after a while that feeling of 
"love" for the new putter wore off didn't it? And if you're like most 
golfers you got a new putter to try and get that feeling back. 

Well, it doesn't and shouldn't have to be that way. You can learn to love 
any putter by repeating this exercise below.  

Get out the putter you normally putt with...your favourite putter if you 
have more than one putter. Then I want you to setup to a ball as though 
you're about to putt it. Once you've done this, then notice everything you 
can about your putter that interests you. And look at the putter as though 
it's the first time you've ever seen it and you've just fallen in love with it. 

Serious? 

Yep! 

Look at this putter as though it's one of the most beautiful things you've 
ever seen. Also, while you're doing this, remember a time when you got a 
new putter that you really loved and remember and recreate the feelings 
you felt when you had that putter and transfer those feelings to your 
current putter. 

How? 

Simply remember the feelings you had when you got the new putter and 
associate those feelings by looking at your putter now through the same 
eyes. This may sound dumb and you may feel a bit silly doing this at first, 
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but if you do it you'll change and improve your putting attitude and this 
will cause you to hole more putts.  

But this will only happen if you do these things with a lot of emotion. To 
love something is from the heart not the head. And so while you're 
building up this emotion and looking at your putter say to yourself at least 
25 times..... 

"I love this putter" 

Again, you may feel silly and stupid doing this BUT that's OK....do it 
anyway.  

And don't just mumble "I love this putter" either. You'll be wasting your 
time if you do. But say this statement with full conviction and faith. 
That advice goes for the previous exercise too. 

If you just say these statements with no emotion attached to them you'll 
be wasting your time. 

So get as emotional as you can when you're saying and doing these 
things I'm suggesting. That way these statements will get to your heart. 
Believing something in your head is one thing, but believing something in 
your heart is the essence of what I'm trying to teach you. 

And hearing yourself speak out the words will greatly help that. You must 
hear yourself say the words with full conviction for this to be effective. 

OK, that's task 1, let's now go to task 2... 

Important Note: This task 
requires a few things. So have a 
quick read through this task and 
then in the Tasks For This Week 
at the bottom there is a list of 
everything you need (apart from a 
putter of course!) which you can 
print out. 

The next task for this week is to get a putter fitted for you so you can 
make a straight back, straight through pendulum putting stroke naturally.  

Because if the length or the lie of a putter is not fitted for you then you'll 
basically be forced to make compensations in your stroke to make the 
putt roll where you want it to. And compensations are not good in a 
putting stroke.  
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Now, putters can be fit to golfers in two ways. The first is the "now" fit, 
which basically assumes that the golfer will never change his stroke from 
what he is doing currently. So if a golfer stands very open and has his 
hands very low the "now" putter would have a very flat lie, as well as 
other modifications to help the golfer strike his putts squarely and 
accurately.  

The other way to fit a putter is called the "pendulum fit". To do this 
you've got to make a commitment that you'll learn to putt from a setup 
position that will encourage a pendulum stroke, and for this you need a 
putter that is the correct length and lie to fit your body size and shape.  

Now if you modify a putter so it helps you to produce a solid straight back 
and through pendulum putting stroke but then you changed your putting 
style to something other than a pendulum stroke then your putter will not 
fit you anymore and it will feel awkward to use.  

So it's now decision time, and you really only have one decision to make 
if you're going to follow this program. And that is to have your putter 
"pendulum fitted".  

To do this there's an easy way for you to find out the length 
measurement and lie angle you need on a putter that will encourage a 
straight back and through pendulum putting stroke. But to do this you will 
need a mirror like I have, pictured below.  

To get a mirror like this simply go to a glass store and ask them to cut 
you a piece of mirror to a size similar to this which is 40 cm (almost 16 
inches) long, and 25 cm (almost 10 inches) wide.  

 

Also draw a line on the mirror down the middle along with a circle of a 
similar size to that of a golf ball.  
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Once you've done this then I want you to place it on the floor and then 
stand up straight near this mirror like this golfer is pictured doing on the 
next page (pic 1).  
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1. 

 

From this upright posture simply take the straightness out of your knees 
(pic 2).  
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2. 

 

Then bend over so your eyes are looking directly at the line on the mirror 
and your arms are relaxed and dangling directly beneath your shoulders 
(pic 3).  
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3.  

 

You may have to move your feet either closer to the mirror or further 
away depending on the position of your eyes in the mirror. But here is a 
great way to tell if you are in a good postural position. Grab something 
long with some weight on the end and hang it from your sternum.  
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When you do this the weight should touch the ground somewhere around 
about the balls of your feet. If you have to move yourself into a position 
so this results do it, because if your weight is too much towards your toes 
or heels then you'll be out of balance and you won't putt well consistently.  
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Also it's really important that both of your eyes are directly over the line 
on the mirror. You don't want your eyes on an angle so adjust your head 
so both of your eyes are directly above the line on the mirror.  

Then from this posture position grab your putter and place the grip on the 
floor as pictured below, and place the palms of both of your hands 
together on either side of the putter shaft. When doing this you want the 
putter shaft to continue a straight line down from your arms so it's 
directly under your shoulders.  
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Then wrap one of your hands around the shaft where it was in your 
posture position.  
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Before you move place a tee (or some other marker) on the ground 
where the putter grip was.  
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OK, keep hold of the putting shaft with the hand you gripped the shaft 
with because now you need to measure from the middle of the hand you 
gripped the shaft with to the bottom of the putter grip. By the way, take 
these measurements in inches. 

 

Then once you've recorded this measurement then you need to measure 
the distance from the marker on the floor to the line on the mirror.  
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And remember, when measuring these distances do it in inches (or 
convert centimetres to inches). Once you have these measurements you 
then have to put them in the form on this page and press the calculate 
button. This will calculate what length and lie your putter should be to 
help you produce a straight back and through pendulum putting stroke.  

When the student golfer in this program did this he got 24 inches for the 
hands to the end of the putter grip measurement (we'll call this 
measurement 1) and 8.5 inches from the marker on the floor to the line 
on the mirror measurement (we'll call this measurement 2).  

And after putting these measurements into the customized form below 
the result was that he should have a putter that is 30.46 inches long and 
a lie angle of 70.5 degrees. His putter was 33 inches long so he didn't 
change that but instead he now just grips down on the putter more by 
about 1 ½ inches. And the lie angle on his putter is 71 degrees so that 
was OK. And by the way, he is 5 foot 11. So if you are in the height range 
of 5 foot 9 to 6 feet you'll probably find that your putter is too long.  

The standard putter length in a shop is 35 inches and the standard lie is 
71 degrees. If your putter is too long for you, you will not be able to 
setup to your putts with your arms straight. It is important to the 
pendulum-putting stroke that you have your arms relaxed and straight at 
address (please note I didn't say rigid).  

http://consistentgolf.com/putter-fitting.php�
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So get these two measurements (remember measurement 1 - middle 
of the hand to the end of the putter grip, and measurement 2 - the 
marker on the floor to the line on the mirror) then put them in the 
form on this page and click the "calculate" button.  

OK, you should now have your results so let's take a look at what you 
should now do (if anything). And let's start with the putter length result. 

If the result for your putter length is more than 2 inches away from what 
your putter is now then I recommend you get it altered by a professional 
clubmaker. For example, if your putter is 35 inches and the result above 
says you need a putter that is 31 inches in length then I suggest you get 
your putter cut down so it's 33 inches. That way you'll have some room to 
experiment with holding the putter in different places.  

If on the other hand the result above says you should have a putter that 
is 33 inches and your putter is 35 inches then I suggest you simply grip 
down on the putter by a couple of inches.  

All right, that's the length issue covered now let's look at the lie part of 
this. 

I suggest that you get the lie of your putter checked by a professional 
clubmaker first. And then if it's not within 1 degree of the result you 
received above then I suggest you get it changed. So if you find the lie of 
your putter is 71 degrees and the result above is that you should have a 
putter with a lie... 

• 72 degrees or greater 
• 70 degrees or less 

...then you should get the putter lie altered by your clubmaker to match 
the result above. 

But if your putter is 71 degrees and you get a result that is between the 
range of 72 and 70 then don't worry about getting your putter lie 
changed.  

Important Note: For some of the future 
drills and exercises I get you to do in this 
program, it will be easier if you have two 
(or even three) putters with very similar 
specs. So please write down the results of 
this task so you can easily reproduce the 
putter specs in the future if you want to.  

http://consistentgolf.com/putter-fitting.php�
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However, please be aware, you don't need 
2 or 3 putters, one is fine. It's just that if 
you have more than one putter it will make 
some of the future drills and exercises 
faster and easier which you'll see when 
you get up to them. 

Now, after you've altered your putter (if you need to) so that it will 
encourage a pendulum stroke, here's the final task for today....  

The final task for today is to listen to the instructions on the audio that 
I'm providing for you here (it’s under the Lesson 1 heading on that page).  

What's on the audio?  

Good question!  

On the audio is exercises to improve your relaxation, concentration and 
visualization skills. All of which I'm sure you'll agree can only improve 
your putting game. 

But there's another very good reason I want you to listen to the Audio.  

You see, in a future lesson you're going to be using one of the techniques 
that's on the Audio consistently out on the golf course. But until then I 
want you to listen to the Audio so you get good at the techniques on it.  

Don't worry though, the audio is only a bit over 10 minutes long and you 
can listen to it right at your computer or mobile device. 

However, make sure that there is no excessive noise or distractions going 
on while you're listening to this. Also, before you start listening to the 
Audio here's a WARNING....while doing the exercises on the audio you 
may feel faint or heady. If you do then stop the exercise and breathe how 
you normally would for a few minutes until you feel normal again. This 
feeling quickly passes and is the result of your brain taking in a large 
amount of oxygen!  

OK, click here to get the audio and starting listening to it.  (it’s under the 
Lesson 1 heading on that page). 

http://www.consistentgolf.com/putting-game-dl-197455/�
http://www.consistentgolf.com/putting-game-dl-197455/�
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That's all the tasks you should be doing in this first week of the program. 
And to help you put this into action here is your Tasks For This Week 
which you can print out.... 

Tasks For This Week 

Task 1  - Write "I love and enjoy putting" affirmation 
5 times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
After this say the "I love this putter" affirmation 25 times 
while holding your putter (not compulsory however). 

Task 2  - Do putter fitting. 

Things You Need To Complete This Task 

1. One mirror that is 40 cm (almost 16 inches) long, and 25 
cm (almost 10 inches) wide. 

2. A plumb bob. 

3. One golf tee. 

4. Ruler. 

5. Tape measure. 

Task 3  - Close your eyes and listen to the relaxation, 
concentration and visualization audio. And I suggest you do 
this while sitting at your computer.  

Time Needed - Approximately 20 minutes. 

So there you go, you have your first tasks for this program so go to it. 
Then next week I'll give you a lesson on how to form a repeating 
putting grip and how to align your putterface square to the starting 
line of your putt. This is critical to your future putting success. So make 
sure you come back here to get that new, crucial lesson.  
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Lesson 2 - How To Form A Repeating 
Putting Grip And Align Your Putter 
Face Correctly 

 

There are a lot of different elements to the setup that are needed to help 
naturally move the putter in a straight back, straight through pendulum 
motion, but for now we're going to start by looking at the grip.  

Now there are a lot of different ways to grip a putter, and there is no one 
"right" way. But I believe what I'm going to show you here will forever 
change the way you view a putting grip. Because I'm almost certain that 
although you've no doubt seen how to form a putting grip many times, I 
bet you've never been shown how to repeat a putting grip 
consistently and that's what I'm going to do here in full unequivocal 
detail.  

And in this lesson I am in no way saying that you should grip a putter 
like I'm showing you. But instead I'm giving you an insight into how you 
should form a putting grip so that you can repeat it over and over again 
-- and that's got to lead to better and more consistent putting results, 
don't you think?  

Important Note: If you're using a 
putting grip that is not the "norm" e.g. 
left hand low, the claw etc., and you're 
happy with that grip then don't change 
to the grip I'm showing you here. 
Instead just use the principles of this 
task to improve your own putting grip 
so you can repeat your grip every time. 

If you've read anything about putting, you would have found that most 
sources say that you should grip the putter so that both palms are facing 
each other. And when doing this you should make sure that the back of 
your left hand (right hand for a left hander) is pointing parallel with where 
you want to start your ball.  

This is great advice, but it's not going to lead to long term putting 
consistency, and here's why. To create consistency in golf you need to 
have reference points of anything that is not moving (i.e. your setup) so 
you can repeat it. Now here's the important question… 
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Can you tell me the reference points in 
your putting grip that allow you to repeat 
your putting grip time after time? And at 
any time can you check these points to 
make sure that your grip is the same as it 
was on the last putt, or on the putts you hit 
two weeks ago or the putts you hit a year 
ago?  

I'm sure if you're like 99.9% of golfers who I ask this question to the 
answer will be no you can't.  

But doesn't it make complete sense to be able to quickly check 
your putting grip so that you know it's the same as it was a week 
ago? Don't you think that would just beg for consistency? 

If it does then I'm going to show you how to form a grip that you can 
repeat consistently. And the word "formed" is very important because 
anytime you change a grip it's going to feel unnatural. But over time it 
will feel natural. 

So I recommend you create a grip that you can repeat consistently, 
because it has easy reference points that you can easily check. And 
following is an outline of what one of my student's did to form a new 
putting grip.  

"First I looked at my putting grip. And as you can see from the picture 
below of my putting grip it has a mark on the grip that is easily 
identifiable.  
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After this long look at my grip I had an idea pop into my head, which was 
to use the mark that was already on the putting grip as a reference. So I 
simply placed my right hand on the grip so that the palm was parallel to 
the putter and the club was laying in the palm (that's my first reference 
point)... 

 

...and then I closed the right hand and moved my right hand so that the 
right thumb was over top of the logo on the putter grip. So this is now my 
second reference point, and this allows me to position my right hand 
consistently in the same place, putt after putt.  

 

While keeping my right hand on the grip I then positioned my left hand on 
the putting grip at the top. And I positioned this left hand in the same 
manner as I did for the right i.e. the palm parallel and the grip all in the 
palm. So that's my third reference point.  
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After this I wrapped the fingers of my left hand around the grip and 
placed my left thumb on the grip and slid the left hand down to meet the 
right, and the thumb of the left hand went underneath the right hand. 

 

Before we move on I want to explain how I came about putting a second 
identification mark on my putting grip. When I was forming this "new" 
grip I was having a close look at my completed grip and I just happened 
to take my left hand slowly off the grip. And as I did so, I noticed that my 
left thumb was directly over a wrap on my putting grip. So I put some 
white tape on this wrap so I I could easily tell if my left thumb is 
positioned where it should be.  
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Positioning the end of my left hand thumb over this white tape is my 
fourth reference point. Now my last reference point is that I interlock my 
right and left hand. And I've done this because it brings my hands 
together and it's easy to reproduce and it feels very secure which helps 
under pressure.  

 

So that's my fifth and final reference point for my putting grip. 

Below is a pictorial diagram of my completed putting grip showing the five 
reference points that allow me to repeat this grip over and over again.  
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That's what this student did to form his new putting grip that he can 
repeat easily and quickly. 

Now it's time for you to start building a grip that you can repeat and a 
grip that has reference points that are like the ones outlined above (in 
terms of ease to reproduce).  

And to do this, just do what this student of mine did.  

Look at your putter grip, a close look, and see if it has any marks on it 
already that will help you to form a consistent putting grip. And if there 
isn't, don't worry because you can simply put marks on your putting grip 
or use tape just my student did.  

Then after looking at your putting grip simply put your hands on the grip 
in such a way that you know you can reproduce it. Even if it's 
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uncomfortable don't worry about it because, like any change, of course its 
going to feel strange to start with, but it will feel natural in no time. 

Having said that, I strongly suggest you position both hands parallel to 
the putter face, as is pictured below.  

 

Also, make sure that your grip is entirely in the palm of both hands. Plus 
when you've completed your grip I like to see the V's of both hands 
pointing to the right and left shoulders respectively... 
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Now the reason a palms facing grip is preferred is because this grip will 
"help" you to produce a natural straight back and straight through, 
pendulum putting motion plus it will be very good under pressure. 

So, armed with this information it's now time for you to form your "new" 
putting grip that has reference points that will allow you to repeat that 
grip over and over again. Do this right now and record your new putting 
reference grip points on your weekly task sheet when you print that out. 

But if you're struggling with this then simply copy the grip exactly like my 
student did and then make changes to it to suit yourself. Because it's 
better to make a start than to do nothing.  
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OK, once you've done this, you then need a procedure so you can form 
your grip the same way consistently. This procedure doesn't need to be 
difficult or complicated. The procedure I recommend you use is very, very 
easy which means it's easily repeatable and that's what you want. I am 
going to explain this procedure for gripping the putter next along with 
lining up the putterface... 

Important Note: This new task 
requires a few things. So have a 
quick read through this task and 
then in the Tasks For This Week 
at the bottom there is a list of 
everything you need which you can 
print out. 

The more accurately you aim your putterface to where you want your ball 
to start, the easier it is to putt. But the sad truth is that most golfers aim 
their putterface very poorly. This causes big problems in the stroke, 
because once you're aimed incorrectly you then have to make 
compensations in your putting stroke to try and compensate for this 
error. And the more compensations you make in your putting stroke the 
more complicated it becomes. 

Always remember....simpler is better!  

So your goal should be to aim your putterface the most accurately you 
can for every single putt. And to learn how to do this you should NOT go 
anywhere near a green. Because on a putting green there is no feedback 
on where your putter is aiming. So I've designed the following way to 
practice putterface aiming, so that out on the golf course you aim your 
putterface automatically where you want. To do this you will need a few 
bits and pieces.  

First you need the mirror that you used on Lesson 1. 
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You also need to get a wall bracket like this.…  

 

And some double sided tape, plus a builders square.  

 

Once you have these things, I then want you to check that when you 
place your wall bracket on a flat service that there is a 90 degree angle 
with the side of the bracket that is sticking up.  
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You may have to bend the wall bracket a fraction to make it 90 degrees. 
So if necessary do this and check to make sure it is 90 degrees or very, 
very close to it. Once it is then place some double sided tape on the back 
of one of the flat pieces of your wall bracket.  

 

Then simply place the wall bracket on your putter face so that the one 
side that is sticking out is directly pointing away from the sweetspot of 
your putter.  



The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
51 

http://www.ConsistentGolf.com 
  

 

Once this wall bracket is in position get your builders square and make 
absolutely certain that the bracket is 90 degrees to the putter face, just 
as is being demonstrated below.  

 

Now once you've done all this it's time to actually setup to a putt. And to 
do this place your mirror down and position a target (like a drink bottle) 
about 3-6 feet directly away from where you're going to setup. Then 
stand behind where you're going to putt and check with your putter to 
make sure that this bottle is directly down the mirror line like this: 
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So now with your putter and wall bracket attached, stand on the line of 
your putt like the golfer is showing below, holding the putter with your 
dominant hand and have this hand positioned according to the putting 
grip reference points you established in Lesson 1. And before every 
putting setup this is where and how you should stand. 

 

Then from this position walk up to the mirror and place the putter down 
behind the circle you've drawn on your mirror using your dominant hand 
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that is positioned according to the putting grip reference points you 
created . And make sure that the bracket on your putterface is pointing 
directly down the line on your mirror.  

 

Once you have the putter face square so the wall bracket is pointing 
directly down the line on the mirror, then place your left hand (or less 
dominate hand) on the grip and check the putting grip reference points 
that you formed. Then make sure your grip is where it should be and that 
your putterface is pointing where it should be. With the wall bracket on 
your putter you will easily be able to check this.  
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Now this setup process I've described with gripping the club, i.e. holding 
it with your right hand and then placing on your left hand, is a simple 
process you can repeat when you setup to a putt. And I suggest you 
either copy that gripping routine or create one yourself that's equally as 
easy.  

It's very important that when you setup to a putt you do things the 
same way every time. Because that greatly helps consistency in your 
putting from one putt to the next.  

Also, when doing this exercise you'll also be able to see your shoulders in 
the mirror. Now your shoulders should be parallel to the line on the 
mirror. And I'm going to talk more about alignment in the next lesson, 
but for now adjust your shoulders so they are parallel to the line on the 
mirror.  

Finally, once you've setup I then want you to turn your head vertically 
along the line on the mirror to look at your target.  
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Then bring your head back to look at where a ball would be (i.e. the 
circle). When doing this initially you'll most probably be shocked where 
your putterface feels like it is pointing. Depending on what you've been 
doing, the putterface will probably feel either closed or open. But you 
know it's not because you have the feedback from the 90-degree wall 
bracket.  

Important Note: You will have 
to periodically check that the 
wall bracket is square because it 
may move. And we don't want to 
create a bad habit do we?? 

Once you've completed that setup process you then need to repeat this at 
least another 19 times. Yes, I don't want you to make a putting stroke 
when you're practicing this. Because what I'm getting you to do here is to 
make a great putting setup position a habit. Learning the putting stroke 
will come later. So with that being said, here are your.... 
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Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
After this say the "I love this putter" affirmation 25 times 
while holding your putter (not compulsory however). 

Task 2  - Create a new putting grip that you can easily 
repeat over and over again. And write down here your new 
putting grip reference points (remember, if you use a putting 
grip that is not the "norm" then simply make subtle changes 
so you can repeat your grip consistently): 

Task 3  - Complete 20 setups aligning your putter 
correctly and gripping the club in the same way each time.  

New Things You Need To Complete This Task 

1. One wall bracket. 

2. Double sided tape. 

3. Builders square. 

4. Drink bottle or something similar. 

Task 4 - Close your eyes and listen to the relaxation, 
concentration and visualization audio. And I suggest you do 
this while sitting at your computer.  

Time Needed - Approximately 25 minutes. 

In the next lesson I'm going to show you how to position the ball perfectly 
in your stance putt after putt. Plus you're going to find out the alignment 
you need to putt consistently to the best of your potential...and how to 
check this. So practice what I've given you so far and then come back 
here next week to get that new and very important lesson.  
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Lesson 3 - The Putting Setup 
 

Important Note: This new task 
requires a few things. So have a 
quick read through this task and 
then in the Tasks For This Week 
at the bottom there is a list of 
everything you need which you can 
print out. 

If you were to putt (for putts under 10 feet) with a putter face that is 
opening and closing during the putting stroke (yours is almost certainly 
doing this at the moment), then ball position is critical. Because for a 
putting stroke like this, the ball needs to be positioned at a place in your 
stance where the putter face will be square at impact.  

But in the putting stroke I'm teaching you, your putter face will remain 
square to the starting line of your putt at all times during the putting 
stroke. So it's NOT critical that you have your ball positioned perfectly 
every putt.  

Having said that, there is a place in your stance that will help you to putt 
better but it doesn't have anything to do with the squareness or lack 
thereof of the putterface.  

What I'm talking about is the launch angle of your putts.  

Yes, your ball does launch when it is hit with the putter! 

Now where you position the ball at setup largely determines the launch 
angle on your putts. And what you want to happen when you putt is that 
your putterface should contact the ball so it is launched slightly upwards 
at impact. The reason you want to do this is so the ball rolls on top of the 
grass from the beginning of the putt instead of down and through the 
grass. 

If the ball is hit down even slightly into the ground at impact it will create 
inconsistent results in your putting, because the ball will be more affected 
by the imperfections of the green than it will if the ball is hit slightly 
upwards at impact.  

The easiest way to launch your putts slightly upwards is to simply position 
the ball in your stance in front of the lowest point of your putting stroke. 
By doing this you will not need to do anything in your stroke, as the ball 
position will guarantee the ball is launched up.  
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But before I show you how and where you should position the ball in your 
stance I want to talk about the width of your feet at setup, as this goes 
hand in hand with the ball position.  

When putting your feet should be about as wide as the width of your 
shoulders or wider. The reason for this is stability. If your feet are 
narrower than your shoulders then it will be harder for you to remain 
stable throughout your putting stroke. And stability during your putting 
stroke is very important as any extra movements (i.e. head movement, 
leg movements etc.) during the putting stroke cause great inconsistencies 
in the distances you roll the golf ball.  

Also, it will help your stability if you place 55-60% of your weight 
on your front foot at setup.  

So have your feet about shoulder width apart at address. And here's the 
best way for you to habitualize your feet width, ball position and even 
alignment.  

Get a piece of Vinyl (or something similar) that has squares or lines like 
what is pictured below and is at least 3 feet (about 1 meter) by 3 feet 
(about 1 meter). 

 

Then after you've followed these instructions below you can cut down 
your vinyl as needed. For example the vinyl below that this student is 
using is 34 inches long (86.36 centimeters) and 28 inches wide (71.12 
centimeters). But cut down your vinyl (if you want) after you've followed 
ALL of the instructions today.  
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Now it's very important you get a piece of vinyl (or something similar) so 
you can follow these instructions as you're going to be using it for the rest 
of this putting improvement program. Without it you will not get the 
full benefit of these instructions... 

OK, once you've got your piece of vinyl then place the mirror on the vinyl 
like this... 

 

Next, measure how wide your shoulders are…  
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Then once you've measured this I then want you to place some tees on 
your vinyl for the start and the finish of this measurement, as is pictured 
below. Also place these tees so they are along a parallel line to the line on 
your mirror and just inside the distance that your feet will be away from 
the line on the mirror.  

 

Once this is organized here's what you need to do. Setup to a putt and 
place your feet the correct width apart for you and look in your mirror and 
close your right eye and see where in relation to your left eye the circle is. 
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Then if you have to, move the mirror either forward or back so that when 
you setup your left eye is directly over the circle on your mirror (right eye 
for left handers). 
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After you've found the setup position where your left eye is over the circle 
on your mirror then measure from your front tee to the back of your circle 
to see where your ball is positioned currently. 
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When this student did this he found that his ball is positioned 7 inches 
from the front tee. So that's 2 inches in front of the center of his stance 
which is perfect.  

Now I suggest you do what I have instructed this student do to but if you 
find that your ball is positioned further forward or back than 2 inches in 
front of the middle of your stance I suggest you get it as near as possible 
to that point....given a half inch leeway either side.  

OK, setup again with the ball positioned perfectly for you and make sure 
you're in a good stable and balanced posture position (as I taught you in 
Lesson 1)...making sure your arms are hanging directly below your 
shoulders.  
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Then I want you to place the tees directly in front of your big toes like 
this. 
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Once you've done this then get a felt pen and mark where the tee was for 
each foot so you'll be able to setup with the same feet width and ball 
position every time. Also, make sure that these marks for alignment are 
parallel to the line on your mirror. That way, when you setup your feet 
will be parallel to the line on your mirror.  
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Here is how it should look to you once you've done this and setup with 
these marks on your vinyl. 
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Now before you start practicing and habitualizing your new putting setup 
position I want to show you how to consistently repeat the correct ball 
position on the golf course.  

On your piece of vinyl draw a line that is at right angles to the middle of 
the circle on your mirror and mark another line along the same line as the 
distance your feet should be away from the line on the mirror.  
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So when you setup to a putt you should have 3 marks on your vinyl like 
this. 

 

OK, here's what you need to do to consistently get the ball positioned in 
the correct place. Stand behind your mirror like this. 
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Then walk up to the mirror and position your right foot on the ball 
position mark you've drawn on your vinyl. This will mean your right foot is 
pointing directly at the circle on your mirror and the correct distance away 
from the line on your mirror that your feet should be.  
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Then move your left foot up to the left foot mark and at the same time 
place your left hand on the putting grip in the reference position you 
created in Lesson 2.  
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After this simply move your right foot to the feet positioning mark you've 
drawn on you vinyl. Then once setup make sure your left eye is where it 
should be, over the circle on the mirror. Also adjust your eyes so they are 
parallel with the line on your mirror (that is very, very important!). 
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OK, the final part of the putting setup needed to stroke pure straight back 
and through pendulum putts is alignment. Now with alignment there are 
three critical elements which you must have parallel with the starting line 
of your putt. And the three elements I'm talking about are your eyes, 
shoulders and forearms.  

You must have your eyes, shoulders and forearms parallel to the starting 
line of your putt. And it will be easy to tell if your eyes and shoulders are 
parallel to the starting line of your putt because you'll be able to see them 
in the mirror.  
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Important Note: To help my students align their 
shoulders correctly at setup I have them draw a 
second line on the mirror that is parallel to the 
starting line. But this second line is along the 
shoulder line when they setup. 

This makes it very easy to align the shoulders 
correctly every time they setup with the mirror. So 
you should do this as well. Also, you're going to 
use this line in a future task so you should 
create it now.  

 

 

So for each setup make sure your eyes and shoulders are parallel to the 
lines on your mirror. For your forearms it will be slightly more difficult to 
check this. But a good way to do this is to get someone to look down the 
line after you've setup and tell you when your forearms are parallel with 
your target line.  

These three elements (eyes, shoulders and arms) largely control whether 
or not you can naturally produce a straight back and through pendulum-
putting stroke, so make sure they are correct. The other parts of your 
body are not needed to be parallel to the starting line of your putts. BUT 
it does make sense to have them all parallel to this as it's a position that 
you can easily repeat with practice. 

And you've already got the marks on your vinyl which will help you to 
align your feet parallel with the starting line of your putt.  

Use the video camera on your mobile phone to record yourself setting up 
and use this footage to confirm to yourself that you are aligned correctly. 
Remember - what we're trying to do is create a straight back and straight 
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through pendulum putting stroke for putts under 10 feet. And by having 
all parts of your body parallel to your starting line you will be able to do 
this more easily. 

Remember though, the most important parts of your body to have parallel 
to the starting line of your putt are your eyes, shoulders and forearms. 

OK, here's a pictorial summary of one of my students demonstrating how 
you should be at setup. 
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All right, let's now review what you should be doing today... 

• Measure how wide apart your feet should be and place tees on your 
piece of vinyl indicating the start and finish of this measurement. 
Also position these tees parallel to the starting line on your mirror 
and the best distance away from the line that you found by testing.  

• Find a ball position that will suit you, and do this with the 
knowledge that for most people the ball should be positioned about 
2 inches in front of the center of the stance.  

• Have a procedure to consistently have the same ball position for 
every putt. Either use the procedure I showed you today and modify 
it or create one yourself.  

• Make sure your eyes, shoulders, forearms, and feet and all the 
other parts of your body are aligned parallel to the starting line of 
your putt.  

Once you have done all of these things you should then practice at least 
20 putting setups. And when doing this today start from behind your putt 
and finish each setup after you've looked at your target and brought your 
head back to the ball. Do not make a putting stroke.  By doing this 
you're creating a great habit that will last you the rest of your golfing life. 



The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
76 

http://www.ConsistentGolf.com 
  

It does take time to build a habit, but please be patient. The results will 
be worth any short-term sacrifice so start now... 

Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
After this say the "I love this putter" affirmation 25 times 
while holding your putter (not compulsory however). 

Task 2  - Complete 20 setups aligning your putter 
correctly, gripping the club in the same way each time and 
using a procedure to get the same ball position each setup. 
Also make sure each setup that your eyes are positioned 
where they should be and your shoulders, forearms and your 
feet are parallel to the starting line of your putt.  

New Things You Need To Complete This Task 

1. A piece of Vinyl (or something similar) that has squares or 
lines like what is pictured below and is at least 3 feet (about 1 
meter) by 3 feet (about 1 meter). 

 

2. One marker pen. 

3. Two golf tees. 

Task 3 - Close your eyes and listen to the relaxation, 
concentration and visualization audio. And I suggest you do 
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this while sitting at your computer.  

Time Needed - Approximately 25 minutes. 

In the next lesson I'm going to show you how to create a physical pre-
shot routine for putting. This is critical to learn if you're going to become 
a great putter.  Plus I'm also going to give you a new audio to listen to 
and a new crucial affirmation to add to what you've been doing so far. So 
practice what I've given you and then come back here in 7 days time to 
implement the next new lesson.  
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Lesson 4 - The Putting Physical 
Routine 

 

Great putters don't only love and enjoy putting but they also believe and 
see themselves as great putters. Conversely average or poor putters see 
themselves as streaky putters or bad putters. 

And the main reason I believe average/poor putters have a bad self 
image about themselves is because they "choose" to focus on the putts 
they've missed rather than the putts they've made. Sadly it's 
impossible to gain self-confidence about anything if you're focusing on the 
things that didn't turn out how you wanted.  

So to help teach you the mindset of a great putter, today you're going to 
add a new affirmation that will help you to you believe you're a great 
putter. But you must understand that there are two types of confidence 
that can be created.  

The first one is external confidence. And the extent of your external 
confidence is governed by what is happening outside of yourself. For 
example, if you're holing lots of putts you will generally have high 
external confidence. But external confidence comes and goes depending 
on what is happening.  

So if you're putting well you'll have high external self-confidence, but if 
you're not putting well then your external self-confidence will be low. 

The catch 22 with external self-confidence is that you're basing your 
confidence on something outside of your control, i.e. putts going in the 
hole. 

The only thing you can control in putting is the starting line of the putt 
and the speed which the ball starts. Whether the ball goes in the hole is 
out of your hands. 

So having external confidence is not very good. Instead it's much better 
to have internal confidence as this is not dependent upon results but 
funnily enough it produces better results. 

What is internal confidence? 

It's a deep belief about something, and that deep belief can't be taken 
away from you by outside events and circumstances. This type of 
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confidence is built up over a period of time with consistent positive 
affirmations along with trust and faith. 

An example of this outside of golf is a parent.  

You see, if parents constantly tell a child they love them and show 
physical affection to that child then over time that child will have a deep 
belief that their parents love them. So if that child is punished for doing 
something wrong then that doesn't stop that child from believing that 
their parents love them. 

So I'm trying to give you the tools necessary so you can create a deep 
belief like this for your putting game. So that no matter what happens 
you believe you're a great putter.  

And one of those important tools is to trust your setup, stroke, putter etc. 
But that will all be pointless if you don't believe that you love, enjoy and 
are a great putter. 

We've already started to build up the belief that you love and enjoy 
putting. But now you need to start developing the belief that you're a 
great putter. And to do that you need to constantly reinforce to yourself 
that you are a great putter by saying positive affirmations to yourself and 
by remembering putts you've holed before. 

Forget about the putts you miss and just focus on the putts you 
make. 

When you gain internal self-confidence you will not be so tempted to 
make big changes to your mechanics even if you miss a lot of putts. If 
you look at great putters you won't very often see them change anything 
about there mechanics. Also you'll often see great putters using the same 
putter for many years. Because you should only ever change a putter if it 
no longer matches or enhances your setup and stroke, or if there is some 
technological advancement that warrants a change. But I doubt that is 
ever going to happen in the putting game because a good putter now will 
remain one for many years. 

OK, here now is what I want you to do. Remember a great putt you've 
holed before as vividly as you can. And this putt should be one that has 
higher than normal emotion attached to it. Once you've done that then 
get out a piece of paper and write 5 times (and say it out loud as you're 
writing it)… 

"I love and enjoy putting" 
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Then I want you to remember the same great putt or you can choose a 
different one and write and say 5 times.... 

"I'm a great putter" 

Important Note: While you're writing and 
saying this I want you to feel the same emotions 
you felt when you holed the putt you're 
remembering. Also, if you can, listen to some 
classical music while you're doing this like this 
Mozart For Your Mind...  

 

https://www.youtube.com/watch?v=-
hJf4ZffkoI&list=PLZQnujt6hemd-

fIs3YPogzSRwurWOR3b8 

 

Then after you've done that close your eyes and see yourself holing a 
great putt as vividly as you can and say to yourself over and over again 
while you're replaying this putt in your mind..."I love and enjoy 
putting"...."I love and enjoy putting"...."I love and enjoy putting". 
And do this at least 25 times. Then do this again but this time say...."I 
am a great putter". And do this at least 25 times. 

So here's a summary of what you should do today:  

• Write this "I love and enjoy putting" statement out by hand 5 
times, and say this statement out loud as you're writing it while 

https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
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feeling the same emotions you felt when you holed the great putt 
you're remembering.  

• Write this "I'm a great putter" statement out by hand 5 times, 
and say this statement out loud as you're writing it while feeling the 
same emotions you felt when you holed the great putt you're 
remembering.  

Once you've done that then... 

• Shut your eyes and visualize yourself holing a great putt and 
repeatedly do this all the while repeating to yourself "I love and 
enjoy putting" over and over again until you've repeated those 
words at least 25 times.  

• Shut your eyes and visualize yourself holing this great putt and 
repeatedly do this all the while repeating to yourself "I am a great 
putter" over and over again until you've repeated those words at 
least 25 times.  

OK, by now you should have a good consistent setup procedure. But what 
you need to do now is add some... 

• order 
• sequence  
• routine, and  
• rhythm  

....to what you've created. And here is the best way to do that.  

I want you to find a specific distance that you are going to stand behind 
your ball before every putt, and to help you determine what this distance 
is going to be, here's what I suggest you do.  

Pretend you are placing your ball on the ground after you've marked and 
cleaned it. And when doing this I recommend you do this a certain way all 
the time. For example, with my students I get them to point their right 
foot towards the ball and have their left foot behind to the left and the 
putter to the left also. Below is a picture showing you a golfer 
demonstrating this...  



The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
82 

http://www.ConsistentGolf.com 
  

 

After you have a simple procedure to replace your ball the next thing you 
should do is walk backwards behind your ball on the direct line that you 
want your ball to start on. And when you do this you MUST walk back the 
same amount of steps every time. For example, I suggest you walk back 
3 steps and then stand behind your ball with your feet together looking 
directly down the line where you want your ball to start.  

So do this yourself. Find a specific distance that you will stand behind 
your ball for every putt. And for practice purposes just mark this position.  
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Now after you've found this specific starting distance behind the ball then 
you must next create a routine that  

1. You can easily repeat, and  
2. Has a consistent rhythm to it.  

But before you do this I want to discuss something that is very, very 
important.  

Should you have a practice-putting stroke next to your ball before every 
putt?  

Personally I don't think you need to and I do have a couple of reasons 
why I think this. For one, as Ben Hogan has been quoted as saying "you 
don't hit the ball with your practice swing". And two, by having a 
practice stroke next to the ball it makes it much more difficult for you to 
align your putter exactly where you want it to be pointing.  

So for now I recommend you don't have any practice strokes immediately 
before your putts. You can however have practice strokes while you're 
deciding how you're going to stroke a putt. And in a future lesson I will 
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explain how you're going to incorporate this into your routine because 
your full putting routine SHOULD include some practice putting strokes.  

But for now, just trust me on what I'm getting you to do and realize that 
what I'm getting you to do now is not going to be your full putting 
routine....but it's a great place to start! 

OK, so you're standing behind your ball in a position that you can easily 
get back to after replacing your ball on the green....what should you do 
next?  

Well, the first and most obvious thing you should do is walk to your ball! 
But when you do this I want you to count in time to your steps. Also, you 
should start your walk with your dominant foot and as that foot hits the 
ground you should say "1". The picture below will show you exactly what 
I mean… 

 

Then keep this counting up in combination with your feet movements. 
And when this golfer has reached the position below, they have reached 
the count of 6.  
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Then this golfer brings up their left foot to the mark where it needs to be 
and at the same time they put their left hand on the grip and count 7 
then 8 as they are doing this.  
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After this they place their right foot to the right in its final position and 
count 9. They then look down at the ball and get comfortable and that is 
10.  
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Next they turn their head and look along the line they want the ball to 
start and count 11.  



The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
88 

http://www.ConsistentGolf.com 
  

 

Then they look back at the ball and that's 12 and they make sure they're 
ready and make any adjustments that are needed to get in the best setup 
position they can and then they count 13. Then they raise the club slightly 
off the ground so it's not touching the ground at all and that's 14.  
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So that's the routine and sequence I get my students to go through.  
 

Click here to view a student golfer demonstrating  
this physical pre-putt routine on the golf course.  

(It’s under the Lesson 4 heading)  

Now you must create something similar or you can simply copy this 
routine and then make changes to it. And if you're struggling creating 
your own that's what I suggest you do. 

But whatever routine you come up with, you must keep a constant 
rhythm with you're counting. Also, this counting should be at a pace that 
is consistent with your natural body rhythm. So if you walk and talk fast 
then your counting should match your personality. But don't try to make 
this happen you'll find it just happens naturally as you're practicing this.  

And when practicing this I suggest you do at least 20 setups going 
through your entire routine - starting at pretending to replace your ball 
and then walking back to the specific mark behind your ball. Then go 
through your entire setup routine and stop once you're ready to make a 
stroke.  

http://www.consistentgolf.com/putting-game-dl-197455/�
http://www.consistentgolf.com/putting-game-dl-197455/�
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And at the end of each routine make sure you're in the best possible 
setup position you can be in. But as I've said before, don't then make a 
stroke. Simply start your routine over again by pretending to place a ball 
and going from there.  

Also, do this exercise with the wall bracket on your putter to make sure 
your putterface alignment is correct when you place the putter on the 
ground. 

Why am I getting you to do all of this?... 

Important Note: Because it's been 
scientifically proven that the best 
putters in the world take almost the 
same amount of time before and over 
each and every putt. So by you 
following the instructions I have 
given you, you'll find great 
consistency comes to your putting 
results.  

Also, by practicing like this you'll be able to take your stroke to the course 
and execute it under real pressure. If you just practice without a routine 
you won't. You may have a mechanically sound stroke but without a 
consistent, rhythmical routine you'll never putt consistently well under 
pressure. 

The final new task for today is to listen to the instructions on the new 
audio that I'm providing for you here.  

What's on this "new" audio?  

Another great question!  

On this audio is one relaxation/concentration exercise and one 
visualization exercise. All up this will take you less than 7 minutes and it's 
very important you do this consistently to get the most benefit.  

OK, click the link on the page on the next page to listen to this shortened 
relaxation, concentration and visualization audio at your computer.  
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Click here to listen to the shortened 
relaxation, concentration and 
visualization audio in mp3 format.  It’s 
under the Lesson 4 heading on that 
page.  

Now here's your... 

Tasks For This Week 

Task 1  - Write "I love and enjoy putting" affirmation 
5 times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. After this say the "I 
love this putter" affirmation 25 times while holding your 
putter (not compulsory however). 

Task 2  - Create a physical routine that you can easily 
repeat. And once you've done that then practice it over and 
over again ....all the while counting as you're completing it so 
you do everything in the same amount of time. Do this at 
least 20 times. And if you're struggling coming up with your 
own individual physical pre-shot routine simply copy the one I 
have shown a student doing and then change that to suit you.  

Task 3  - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Time Needed - Approximately 25 minutes. 

In the next lesson I'm going to show you how to create a mental pre-shot 
routine for putting. This is critical to learn if you're going to become a 
great putter. So practice what I've given you so far and then come back 
here in 7 days time to get that new, crucial lesson.  
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Lesson 5 - The Putting Mental Routine 
 

Important Note: This new task 
requires a few things. So have a 
quick read through this task and 
then in the Tasks For This Week 
at the bottom there is a list of 
everything you need which you can 
print out. 

You already have a physical pre-shot routine, but that alone will not 
produce the best putting results you can possibly get. What you need is a 
mental pre-shot routine to go along with this physical pre-shot routine so 
you will have the best possible chance of success...consistently.  

Now the main part of a mental routine is asking the best questions you 
can before each putt to give yourself the most chance of holing each putt.  

And there is one question you MUST ask yourself before every putt and 
that is simply this question…  

"Where do I want my ball to finish?"  

Then after asking this question you should simply visualize where you 
want your ball to finish. I have included a "real life on course" example 
of this below from one of my students. It will explain exactly what you 
should do mentally before every putt.  

1. You should stand behind your ball and ask yourself this question, 
"Where do I want my ball to finish?" and as a result of this question 
you will come up with your final target. Now I believe that for every putt 
you should want your ball to finish in the hole. So don't aim for a 3 feet 
circle on long putts, select a small precise target instead, i.e. the hole! 
Because your mind works better with smaller and more well defined 
targets.  

 
So here's the 'on course' example…  
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2. After you've asked that question there is only really one logical 
question you can ask yourself which is…  

"What's the best line and speed for my ball to  
travel on so it will go in the hole?"  

And when you're asking that question (or a question like it) your mind is 
basically forced to visualize the best line and speed your ball should travel 
on to go in the hole.  
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Now at this point you may be wondering about green reading and how it 
relates to this. Well, your mental routine and green reading are 
intertwined and here's the reason why.  

There are many rules I could give you for reading greens like….  

• The faster the greens the more break there will be on longer putts.  
• Downhill putts break more than uphill putts.  
• If you're putting with the grain your ball will travel further and 

break less than normal. 
• etc.,etc. 

But I'm not going to give you lot's of rules like that at this stage because I 
believe the best way to become a great green reader is simply by 
practicing and playing, and then learning as much as you can after each 
putt. And you do this by asking the best questions you can. 

So by asking this question..."What's the best line and speed for my 
ball to travel on so it will go in the hole?"....you're forcing your mind 
to "see" your ball rolling along the line you think it needs to at a speed 
you think it needs to roll along to finish in the hole.  

If that's not green reading I'm not sure what is!  

Sure you could have hundreds of questions and rules you could use 
before each putt to help you try and work out the best possible line and 
speed for your putt. But I believe the last two questions I gave you are 
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the most important ingredients you need to become a great green reader. 
Combine that with the question I reveal in a later lesson that I suggest 
you ask after a putt and then you'll have most of the necessary 
information to learn from each and every putt to become a great green 
reader and putter.  

3. After this second question, there is only one more question I believe 
you should ask before every putt and it's simply this…"How do I need to 
stroke this putt so my ball will roll along the line I've chosen with 
the necessary speed?" Asking this question will force your mind to 
visualize and feel the stroke needed to achieve your goal, i.e. holing the 
putt. 

And to help you feel and visualize the best stroke to achieve your goal I 
highly recommend that you get into your putting position directly down 
the line where you want your ball to start and straddle the starting line of 
your putt like I'm demonstrating below.  

Then glance down the line of your putt as you're making practice strokes 
and asking yourself this question "How do I need to stroke this putt 
so my ball will roll along the line I've chosen with the necessary 
speed?" and as you're making some practice strokes see your ball rolling 
along the line at the correct speed and going in the hole.  
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Now should you have a certain amount of practice strokes when doing 
this?  
 
Well, I think you should have a number that you normally do, i.e. 3 
practice strokes. But you should also be flexible. If you feel after one 
putting stroke you have the stroke to hole the putt then go with your gut 
instinct. 
 
Equally, if you don't feel ready after 3 practice strokes then have a few 
more until you get the feeling that you are ready. 

Now when you're doing this you should never go over 8 practice strokes. 
If you can't get a feel for the stroke needed to hole the putt within that 
amount of practice strokes you probably never will. 

So if that happens I suggest you just say to yourself that the last stroke is 
the putting stroke that's going to help you to hole the putt and go through 
the rest of your putting routine and stroke the putt.  

Making a commitment even if it's wrong is better than being indecisive 
and making no real decision.  
 
4. Now there's one more very important thing I think you should do in 
your mental pre-shot routine, and that's saying a positive affirmation 
before you walk to your ball. And I believe you should say "My ball is in 
the hole". Then as you're saying that statement you should picture your 
ball as already being in the hole. 
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After you've said that statement then you should walk to the ball with 
total confidence that your ball is in the hole already. And all you have to 
do is stroke the ball to where it is already!  

Don't walk to the ball as though you're uncertain as to what is going to 
happen. Be 100% positive and certain that the ball is in the hole already! 

So there you have it. That's not too complicated is it? To give every putt 
you face the best possible chance of going in the hole you only need to 
ask three questions and say one statement.... 

1. Where do I want my ball to finish? 

2. What's the best line and speed for my ball to travel on so it will 
go in the hole? 

3. How do I need to stroke this putt so my ball will roll along the 
line I've chosen with the necessary speed? At this point straddle the 
starting line of your putt and take some practice strokes while looking 
down the starting line of your putt. And as you're making some practice 
strokes see your ball rolling along the line at the correct speed and going 
in the hole.  

4. Then say....My ball is in the hole (or something like that) and walk to 
the putt with absolute confidence that the ball is actually going in the 
hole. Because you must believe, act and think that you can make every 
putt.  

Click here to view a one of my students completed  
physical & mental pre-shot routine. (It’s under lesson 5) 

So for this task for today I want you to incorporate these 3 questions 
(plus the practice strokes) and 1 statement into your physical putting pre-
shot routine. You can and should practice this at home and here's 
how you should do this. 

Setup your practice station for practicing your physical pre-shot routine, 
but instead of having a water bottle or something similar to aim at, swap 
that for a cup. And get a cup that has a hole that is about the size of a 
golf hole. But it doesn't need to be exact. Also, make sure the cup is 
about 3 feet away from the circle on your mirror and on the exact same 
line as the line on your mirror. 

Plus I want you to place an intermediate target on the line to your final 
target. Make this intermediate target about 18 inches away from your 
ball line along the line to your cup. But please note, most putts are NOT 

http://www.consistentgolf.com/putting-game-dl-897455/�
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dead straight as this one is, so very rarely will your intermediate target be 
on the direct line of where you want your ball to finish.  

 

Once this is setup then get a real golf ball and place it on the circle on 
your mirror just like you would out on the golf course.  
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Then walk back the appropriate amount of steps. And at this point I want 
you to ask the following question: Where do I want my ball to finish? 
Then obviously picture your ball resting in the hole of your cup. 
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After asking that question then ask this question: What's the best line 
and speed for my ball to travel on so it will go in the hole? And as 
you're asking this question you should visualize your ball rolling at a nice 
pace straight into the hole. 
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Now when you're asking the line and speed question you can squat down 
or stand up. Just do what's easiest and best for you. Personally, even 
though I'm showing a student squatting down in the picture above...I only 
do that for my putts out on the golf course. When I'm practicing this at 
home I remain standing up to save my knees for the course where it 
really counts!  

OK, next you need to ask this question: "How do I need to stroke this 
putt so my ball will roll along the line I've chosen with the 
necessary speed?" When doing this I suggest you straddle the line on 
which you want your ball to start and look down your starting line of your 
putt and make 3 putting strokes. Out on the course you can make more 
or less depending on how you feel but when practicing this inside just 
make 3. 

As you're making some practice strokes see your ball rolling along the line 
you've chosen at the correct speed and going in the hole 
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Once you've done this then stand up, and I suggest you say something 
like..."My ball is in the hole". Then as you're saying that statement you 
should picture your ball as already being in the hole. 
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After you've said that statement then you should walk to the ball with 
total confidence that your ball is in the hole already. Don't walk to the ball 
as though you're uncertain as to what is going to happen. Be 100% 
positive and certain that the ball is in the hole already! Then continue 
your putting routine BUT don't putt the ball. Stop once you've lifted the 
putter slightly off the ground and then start the entire routine again by 
replacing the ball how you would on the golf course.  

Now to start with I suggest you copy the mental pre-shot routine exactly 
as I've shown you today. Then as you get used to it make small changes 
(if needed) that you think make sense to you. But the general principles 
of the mental pre-shot routine should still remain the same, and if you 
follow this mental pre-shot routine exactly that's fine too.  

So to start to make your mental pre-shot routine a habit practice it along 
with your physical pre-shot routine at least 15 times today. And 
remember to use a real ball for this (but don't hit it), so you will need to 
take the wall bracket off your putter or use another putter with very 
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similar equipment specs to the putter you'll be using out on the golf 
course.  

I know you may get frustrated not stroking any putts. But have patience 
because next week you're going to start working on your putting stroke. 
And it's very important that you do that right as you'll soon see.  

Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. After this say the "I 
love this putter" affirmation 25 times while holding your 
putter (not compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Important Note: Until the end of the main 
part of this program I'm going to get you to 
practice your physical pre-shot routine with 
the wall bracket on your putter. 

Why?  

Simply to make sure you're still lining your 
putter up correctly. It's so easy to get into 
bad habits with lining the putter up and I 
want to make sure that doesn't happen.  

Task 3  - Practice your new mental putting pre-shot 
routine along with your physical routine at least 15 times. 
And do this with a real golf ball, but don't hit the ball.  

New Things You Need To Complete This Task 

1. One golf tee. 

2. A coffee cup or something similar. 

Task 4 - Close your eyes and listen to the shortened 
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relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Time Needed - Approximately 30 minutes. 

Next week you're going to start to work on improving your putting stroke. 
This preparation has been critical however. So keep practicing what I've 
taught you so far and then in 7 days time come back here to start to 
learn what you should do to improve your putting stroke. 
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Lesson 6 - Power Source 
 

Important Note: This new task 
requires a few things. So have a 
quick read through this task and 
then in the Tasks For This Week 
at the bottom there is a list of 
everything you need which you can 
print out. 

At last! We're up to the stage of this putting improvement program you've 
no doubt been waiting for - the putting stroke!  

But don't think for a second that the previous tasks weren't important, 
because without them the rest of this putting improvement program will 
not be as effective as it could be. 

Now to start improving your putting stroke we're going to start to work on 
how you power your putts, or in other words.... 

Your Power Source 

And as I like to keep everything as simple as possible I'm going to go 
through each part of your body and explain what it should be doing (or 
not doing) as you stroke your putts.... 

• Feet, Ankles, Knees, Legs, Hips - Nothing  
• Shoulders - Moving on a vertical plane  
• Arms and Wrists - Moving as a result of the shoulder 

movement, but there should be no independent movements 
from these muscles 

• Head - Nothing  

As you can see from this....there is hardly any movement needed in a 
putting stroke. The only movement needed to hit putts the required 
distance and direction consistently is from your arms, wrists and 
shoulders.  

These muscles are what's going to control the distance and to a 
large degree the direction of your putts from now on. 

Now before we take a look at the parts of your body that move when 
putting let's take a look at the ones that don't....and we'll start with the 
head first.  
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A lot of people move their head when putting -- in fact I'd say that most 
people move their head when putting. 

But to be the best putter you can be your head should not move at all 
as you're stroking a putt. Because if your head moves when you're 
stroking your putts it will add power to your putts. And that extra power 
is something you wouldn't have factored in when you're calculating the 
best speed and line for your putt. 

So it's very important that you learn to stroke your putts without moving 
your head. And in today's new task I'm going to teach you how to do this. 
But before I get to that....I want to cover the next "non-movement" of 
the putting stroke. That of course is your lower body. 

Your feet, ankles, legs and hips should NOT move at all when you putt. 
You need to keep your lower body still when you're putting. If you move 
your lower body when you're putting then, again, you'll add power to your 
putt which you haven't counted on. 

But like keeping your head still...today I'm going to give you something 
that will help to train your lower body to keep quiet during your putting 
stroke. 

OK, so you now know that your head and lower body should remain 
perfectly still as you're putting. So let's now look at the parts of your body 
that should move when you're putting, and first of all we'll start with your 
shoulders. 

In every shot in golf (apart from putting) your shoulders should and do 
move on a tilted horizontal plane (i.e. they turn around). Therefore it's 
natural that in putting the shoulders move around on a somewhat tilted 
horizontal plane too. But just because it's natural and easy (i.e. a habit) 
doesn't make it right to do this when you're putting.  

There is a lot of discussion about whether a straight back and straight 
through putting stroke is the best one to have or whether people should 
use an arc stroke when putting.  

Of course, the arc putting stroke is more natural than a straight back and 
through putting stroke because the shoulders naturally move around in 
every other golf shot.  

But again, that doesn't make it right or the best.  

I believe a straight back, straight through putting stroke is the most 
repeatable for putts under 10 feet. BUT there is only ONE way of 



The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
108 

http://www.ConsistentGolf.com 
  

naturally doing a straight back, straight through, dead hands putting 
stroke.  

And that one and only way is for your shoulders to move on a vertical 
plane only. Because if your shoulders move around when you're trying to 
do a straight back, straight through, dead hands putting stroke then you'll 
have to manipulate the putter in order to get it to move straight back and 
through.  

Manipulations during the putting stroke are NOT good.  

So let's get this clear: The ONLY way of effectively learning a straight 
back, straight through, dead hands putting stroke and making it a habit is 
to move your shoulders on a vertical plane when you're putting.  

Now when you setup to a putt your wrists, arms and shoulders should 
form a triangle like this.  

 

And when putting you want your shoulders, arms and wrists to move as 
one unit. There should be no independent actions from any of these 
muscle groups.  
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Now to practice keeping your head still, your lower body still and moving 
your shoulders on a vertical plane, here's what I want you to do and get. 

Get a garden stake like this (or something similar) that's about 3 feet 
long... 

 

Whatever you get make sure it's light and straight. Once you've found a 
suitable "rod" then get some large rubber bands. After you've done that 
then I want you to grab a plastic cup. But your plastic cup doesn't need to 
be exactly like the one I have below. Almost any plastic cup will do.  

 

Now get a decent sized ball that will fit nicely between your knees when 
you're setup for a putt. 
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Then, if you remember, in Lesson 3 I said you should draw a shoulder 
alignment line like this on your mirror: 

 

And if you haven't already done that do that now because you'll need it.  

All right, it's now time to setup for this drill. But I'll warn you....it might 
seem a bit crazy what I'm getting you to do. But don't worry about 
that...do it anyway . Because this one drill will be one of the most (if 
not the most) valuable drills you'll learn as far as learning the correct 
mechanics of a putting stroke is concerned. It's the best way I've found to 
teach golfers how to correctly power their putts. 

OK, place your practice putting station near a wall like this. 
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Then attach the rod to your upper arms (about arm pit level) securing it 
in place with the rubber bands.  
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Then setup to a putt and place the cup on your head so it's touching the 
wall. You will probably have to move your putting station so that your left 
eye is directly over the circle on your mirror when you're setup.  
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After you've found the correct positioning for you to practice your putting 
stroke then step away and get the ball that you're going to place between 
your knees and do exactly that when you setup to a putt.  
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Once you're setup you'll see in your mirror whether or not your shoulders 
are square to the starting line of your putt. So simply adjust them so they 
are square. Then after you've done that you'll probably need to make 
adjustments to the rod attached to your arms to make sure it is parallel 
to the shoulder alignment line. 

After you've adjusted your rod so it's parallel with the shoulder alignment 
line on your mirror then you're ready to make a stroke! 

And to do this simply move your shoulders back and forth vertically 
so that the rod remains parallel to the shoulder alignment line. When 
doing this make sure your head and lower body remains perfectly still. 
Now just to make this clear....you should only be moving your shoulders 
when making a putting stroke. Your arms and hands should only move as 
a result of your shoulders moving. You should NOT be making any extra 
movements with your hands and arms. 
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Now if you're like most golfers that try this you'll find it very, very tough 
to do initially. But that's great!  

Why is that great if you find this tough? 

Because with some practice you'll master this and when you do your 
putting will improve dramatically! But I want to make the goal of this 
exercise real clear... 

Important Note: The goal of this 
exercise is to move your 
shoulders vertically so the rod 
moves up and down parallel with 
the starting line of your putt, 
while keeping your head and 
lower body completely still. 

If you turn your shoulders horizontally at all when doing this exercise the 
rod will not move parallel with the starting line of your putt.  

The feeling you should get when doing this exercise is that your shoulders 
are moving in an up and down motion. So to ingrain the feeling of moving 
your shoulders on a vertical plane you should do this exercise over and 
over again. And when I do this I complete about 5 repetitions and then I 
stand up and take a break to give my body a rest because I find this 
exercise quite taxing on the body. So I suggest you do this same thing.  

Also, when doing this exercise vary the length of your strokes. Do big 
strokes, little strokes, medium strokes etc. Don't do all one size of stroke.  

Once you're used to that movement then you should move the rod down 
so it's level with your elbows. 
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Then setup and make sure the rod is parallel with the starting line of your 
putt. You may need to make adjustments to your arms to get it so it is. If 
so....make them. Don't groove bad habits.  

Once you're setup correctly then make strokes while moving your 
shoulders on a vertical plane. But this time make sure that your forearms 
are moving straight back and through and NOT rotating. You'll be able to 
easily check this by making sure that the rod is moving parallel with the 
starting line of your putt. 
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Also remember that your arms, wrists and hands should ONLY move as a 
result of your shoulders moving. There should be NO independent 
movement from them.  

And this is very important. When you're doing this don't adjust the putter 
as you're making strokes. Let the putter move as a result of your 
shoulders, arms and hands. Don't manipulate it.  

To get a real good idea of how to do this putting exercise watch the video 
below of a student doing this drill.  

Click here to view one of my students  
doing this unique putting drill   

(It’s under the Lesson 6 heading). 

So there you go....that's your putting stroke task for today and this week. 
And this is a very important task so don't take it lightly. Because if you 
can't move your shoulders and forearms consistently on a vertical plane 
then you'll have to manipulate the putter to make it move straight back 
and straight through. And I don't want to teach you a stroke where you 
do that. 

http://www.consistentgolf.com/putting-game-dl-897455/�
http://www.consistentgolf.com/putting-game-dl-897455/�
http://www.consistentgolf.com/putting-game-dl-897455/�
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Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. After this say the "I 
love this putter" affirmation 25 times while holding your 
putter (not compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your new mental putting pre-shot routine 
along with your physical routine at least 10 times. And do 
this with a real golf ball, but don't hit the ball.  

Task 4  - Do at least 10 strokes with the rod at armpit 
level and at least 10 strokes with the rod at elbow level. 
Remember, when doing this make sure you have a ball 
between your knees and your head is secured so it can't 
easily move.  

New Things You Need To Complete This Task 

1. A garden stake (or something similar) that's about 3 feet 
long. 

2. A a plastic cup or something similar. 

3. A decent sized ball that will fit nicely between your knees 
when you're setup for a putt 

Task 5 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Time Needed - Approximately 30 minutes. 

All right, next week you're going to learn how to groove the best putting 
path and putter face angle as you're putting. So keep practicing what 
you've been given so far and then in 7 days time come back here to get 
that new and very important lesson. 
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Lesson 7 - Path And Putter Face Angle 
 

This week I want you to practice your physical and mental pre-shot 
routine for at least 10 setups. But when you do this I want you to 
experiment with putting a relaxation breathe in your routine. And there's 
a couple of places I think you should start off with your experimentation. 
The first is after you've said this statement:  

 

After saying this statement simply breathe in for a 3:6 relaxation 
breath (or whatever count you prefer i.e. 4:8, 6:12 etc.) and visualize 
and see your ball in the hole. 
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Another place I suggest you experiment with relaxation breathing is when 
you're setup over a putt. And when you do this I suggest you do 
something called rhythmic breathing. That is simply breathing in and out 
for the same amount of time. For example, breathing in your nose for 2 
seconds and then breathing out your mouth for 2 seconds. 

I suggest you do this rhythmic breathing as you're looking from your ball 
to the hole and then back again. Because doing this can improve the 
tempo and rhythm of your putting stroke.  
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So there you go, experiment with relaxation breathing in your putting 
routine and see where it works best for you. Once you've found a place/s 
that helps you then keep practicing your mental and physical routine with 
your relaxation breathing to make it a habit.  

Important Note: This new task 
requires a few things. So have a 
quick read through this task and 
then in the Tasks For This Week 
at the bottom there is a list of 
everything you need which you can 
print out. 

In this new task you're going to learn to groove the best putting path and 
putter face angle as you're putting. And I say the best because you're 
going to learn a straight back, straight through putting path with a putter 
face that is always square to the starting line of your putt.  
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The alternative to this is not nearly so easily repeatable as what I'm going 
to teach you, as you'll soon see.  

Now it's real easy to understand what you should be doing as far as the 
putter path and putter face is concerned. 

Very simply, as you're putting the path of your putter should be moving 
straight back and straight through along the line that you want your ball 
to start on. And as this is happening your putter face should remain 
square to the path of your putter. 

Pretty simple right? 

And to practice this is equally as simple BUT you will need a couple of 
things. The first thing you will need is a couple of pieces of four-by-two's 
like the ones pictured below, or you can purchase some putting rails.  
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At $99.95 I wouldn't recommend the putting rails however. Two 
pieces of four-by-two's work perfectly fine for this and are a lot cheaper!. 
But in the pictures below I have a student golfer showing you the exercise 
using the putting rails simply because he had them already. 

So once you have either some putting rails or two pieces of four-by-two's 
then you need to go and get a wall bracket like this from a hardware 
store. 

 

Next I want you to attach this wall bracket (with double sided tape) to the 
toe side of your putter and then make sure it forms a perfect 90 degree 
angle like this... 
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Then I want you to attach the other wall bracket you have to your 
putterface so you can tell whether your club is aligned correctly.  
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OK, now get your putting station setup with your mirror, vinyl etc. and 
then place the rails or pieces of wood parallel to the starting line of your 
putt. And do this so your putter can fit easily between the rails (wood) 
and so that when you take your putter back the outside wall bracket will 
run along the outside rail. But when you set this up make sure that all 
through your putting stroke the putterface alignment device will always 
be over the starting line on your putt. This, of course, is when your 
outside wall bracket is moving along your rails (or wood). 
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So now you're all set to start making some strokes. And when you do this 
I want you to make sure your head remains still and your shoulders are 
moving correctly, i.e. vertically. Another important thing -- when you 
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make a stroke I want you to hold your finish for a good 3 seconds. Then 
bring the putter back and start another stroke.  

Now obviously when you're practicing your putting stroke like this, you 
want your putterface to remain square all throughout the putting stroke. 
So make sure it does. That is very, very important! 

 

In fact, it's far more important that your putter face remains square to 
the starting line of your putt, than your putter path being straight back 
and straight through. Because the alignment of your putter face at impact 
largely dictates the starting line of your putts.  

So give your putterface alignment special attention as you're making a 
stroke and let the path take care of itself. And with the alignment wall 
bracket on your putter you'll be able to see easily whether your putterface 
is remaining square to the starting line of your putt. This is some great 
feedback! 
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Click here to view a golfer 
doing this path/putterface alignment drill  

(It’s under Lesson 7 heading) 

So now you know what to do I want you to do at least 20 strokes with 
this drill. And remember, hold your finish for a good 3 seconds after 
you've finished each stroke.  

Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. After this say the "I 
love this putter" affirmation 25 times while holding your 
putter (not compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3  - Practice your mental and physical putting pre-
shot routine at least 10 times, but experiment with 
relaxation breathing at different points in your routine to 
find the best place for you to do this. 

Task 4 - Do at least 10 strokes with the rod at armpit level 
and at least 10 strokes with the rod at elbow level. When 
doing this make sure you have a ball between your knees and 
your head is secured so it can't easily move. Also remember 
you should be... 

moving your shoulders vertically 
so the the rod moves up and 
down parallel with the starting 
line of your putt while keeping 
your head and lower body 
completely still. 

And when doing this exercise vary the length of your strokes. 
Do big strokes, little strokes, medium strokes etc. Don't do all 
one size of stroke. Plus remember, your arms, wrists and 
hands should ONLY move as a result of your shoulders 
moving. There should be NO independent movement 

http://www.consistentgolf.com/putting-game-dl-897455/�
http://www.consistentgolf.com/putting-game-dl-897455/�
http://www.consistentgolf.com/putting-game-dl-897455/�
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from them.  

And this is very important. When you're doing this don't 
adjust the putter as you're making strokes. Let the putter 
move as a result of your shoulders, arms and hands. Or in 
other words....don't manipulate it! 

Task 5  - Do at least 20 strokes while doing the putter 
path and putter face angle drill. And remember to hold the 
finish of each putting stroke for 3 seconds. 

New Things You Need To Complete This Task 

1. Two pieces of four-by-two's 

2. One wall bracket like the one you've been using to help 
align your putter correctly.  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Time Needed - Approximately 30 minutes. 

OK, next week you're going to learn about two very critical elements 
needed in a successful putting stroke....acceleration and tempo. So keep 
practicing what I've taught you so far and then in 7 days time come back 
here to get that next very important lesson. 
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Lesson 8 - Acceleration, 
Tempo/Rhythm 

Great putters believe they can hole every putt. Of course they don't hole 
every putt, but they do hole a lot more putts than the golfers that believe 
they can't hole every putt. So if you want to become a great putter you 
must think, act and fully believe that you can hole every putt you're faced 
with. 

And to help you achieve a positive "I can hole every putt" mindset I've 
got a new affirmation to add to the others you've been doing.  

So here's what I want you to do today. Remember a great putt you've 
holed before as vividly as you can. And this putt should be one that has 
higher than normal emotion attached to it. Once you've done that then 
get out a piece of paper and write 5 times (and say it out loud as you're 
writing it)… 

"I love and enjoy putting" 

Then I want you to remember the same great putt or another great putt 
and write and say 5 times.... 

"I'm a great putter" 

After this I want you to remember a great putt and write and say 5 
times.... 

"I fully believe I can hole every putt" 

Important Note: While you're writing and 
saying this I want you to feel the same emotions 
you felt when you holed the putt you're 
remembering. Also, if you can, listen to some 
classical music while you're doing this like this 
Mozart For Your Mind CD...  

https://www.youtube.com/watch?v=-
hJf4ZffkoI&list=PLZQnujt6hemd-

fIs3YPogzSRwurWOR3b8 

https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
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Then after you've done that close your eyes and see yourself holing a 
great putt as vividly as you can and say to yourself over and over again 
while you're replaying this putt in your mind..."I love and enjoy 
putting"...."I love and enjoy putting"...."I love and enjoy putting". 
And do this at least 25 times. Then do this again but this time say...."I 
am a great putter". And do this at least 25 times. 

After you've done that then remember as vividly as you can a great putt 
you've holed and say to yourself at least 25 times..."I fully believe I 
can hole every putt"...."I fully believe I can hole every putt"...."I 
fully believe I can hole every putt". 

So here's a summary of what you should do today:  

• Write this "I love and enjoy putting" statement out by hand 5 
times, and say this statement out loud as you're writing it, while 
feeling the same emotions you felt when you holed the great putt 
you're remembering.  

• Write this "I'm a great putter" statement out by hand 5 times, 
and say this statement out loud as you're writing it, while feeling 
the same emotions you felt when you holed the great putt you're 
remembering.  

• Write this "I fully believe I can hole every putter" statement 
out by hand 5 times, and say this statement out loud as you're 
writing it while feeling the same emotions you felt when you holed 
the great putt you're remembering.  

Once you've done that then... 
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• Shut your eyes and visualize yourself holing a great putt and 
repeatedly do this all the while repeating to yourself "I love and 
enjoy putting" over and over again until you've repeated those 
words at least 25 times.  

• Shut your eyes and visualize yourself holing a great putt and 
repeatedly do this all the while repeating to yourself "I am a great 
putter" over and over again until you've repeated those words at 
least 25 times.  

• Shut your eyes and visualize yourself holing a great putt and 
repeatedly do this all the while repeating to yourself "I fully 
believe I can hole every putt" over and over again until you've 
repeated those words at least 25 times.  

Important Note: This new task 
requires a few things. So have a 
quick read through this task and 
then in the Tasks For This Week 
at the bottom there is a list of 
everything you need which you can 
print out. 

Today you're going to learn how to improve and work on two very 
important elements of a putting stroke: 

• Putter Acceleration/Stability 
• Putting Rhythm/Tempo 

Now to have a putting stroke that is accelerating/stable through the ball 
you DON'T have to try and accelerate the putter. But instead you simply 
need to make sure that your follow-through is longer than your 
backswing. And your follow-through needs to be about 10-20 % longer to 
make sure that your putter is stable through the ball. 

Having said that, this will only happen if you keep the same 
rhythm/tempo as you're putting. So that's why today you're going to be 
adding two things to the putter path/clubface alignment exercise that 
you've been working on. 

So to do this setup your putting station just like you've been doing when 
you've been practicing path and clubface alignment.... 
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Important Note: When doing this 
drill you don't need the alignment 
bracket on your putter. Just have the 
outside bracket on your putter so you 
can practice putter path and face 
angle.  

 

Then I want you to measure back 6 inches from the back of your circle on 
the mirror. Once you've done this then mark this with a tee. 
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Then I want you to measure forward 7 inches from the back of your circle 
and mark this with a tee. 
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Once you've done this then setup two heavy books at the 6 inch mark and 
the other one at the 7 inch mark (or a position where your putter will 
reach those measurements) on top of your rails or pieces of wood. 
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After this is setup then you'll need a metronome which you need to set at 
60 bpm. 60 bpm is the best rhythm to putt with.  And you can get a 
lot of free apps on smartphones for metronomes.  

Or you can use this free online metronome.  

So place your metronome near your putting station and turn it on so it's 
beeping at 60 bpm. 

http://www.metronomeonline.com/�


The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
137 

http://www.ConsistentGolf.com 
  

 

Then setup to the circle on your mirror.  
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Once you've done this then start your backstroke on one beat and make 
sure you touch the back book on another beat. 
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Then swing through and make sure you swing at the appropriate speed so 
you touch the front book on the next beat.  
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This will take a few practice strokes to get correct. But once you have this 
mastered then I want you to keep doing this but hold your finish for 3 - 5 
seconds. Then start your putting stroke again. Keep doing this over and 
over again until you've completed at least 10 strokes. 
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Important Note: For each stroke, make sure you 
say the beeps out loud in time with the metronome. 

So to start your backstroke you would wait for a 
beep and then when you hear it you should say 
"beep" and at the same time start your backstroke. 
Then you need to time your backstroke so it taps the 
back book on the next beep and at that point you 
should say "beep" out loud at the same time as the 
metronome beep.  

Then finally you need to follow-through and touch 
the front book on the next beep. And again, you 
should say "beep" out loud at the same time as 
your putter touches the front book and the 
metronome beeps.  

Also, remember to hold your finish for 3 beeps. You 
can also count these out loud if you wish.  

It's going to be very important that you do this 
as you'll see in a future lesson.  

Click here to view a golfer doing this  
path/putterface alignment/rhythm and acceleration  

drill (It’s under Lesson 8 heading) 

Once you've completed this then move the books so the back one is 12 
inches behind the back of your circle and and the forward book is 14 
inches (or a position the books where your putter will reach those 
measurements) in front of the back of your circle.  

http://www.consistentgolf.com/putting-game-dl-197455/�
http://www.consistentgolf.com/putting-game-dl-197455/�
http://www.consistentgolf.com/putting-game-dl-197455/�


The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
142 

http://www.ConsistentGolf.com 
  

 

Then repeat this again for at least 10 strokes.  

After you've done this I then want you to get two cushions (or something 
similar) and a real golf ball. Then place one cushion 18 inches behind the 
back of the ball. Then place the other cushion 21 inches in front of the 
ball (remember, measure from the back of the ball). Also place your 
metronome near your golf ball. 
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Once setup, simply putt the ball into the cushion and hold your follow-
through for 3 - 5 seconds each time. Do this at least 10 times, but when 
you're doing this don't worry about the ball. Simply let it get in the way. 
Instead focus on the rhythm of your putting and having that correct. 

So there you go. Do at least 10 strokes without a ball for the 6 and 7 
inch distance. Then do at least 10 strokes at the 12 and 14 inch distance. 
And finally do at least 10 strokes at the 18 and 21 inch distance. By 
doing this drill you're working on 4 things: 

1. Putter path. 

2. Putter face alignment. 

3. Putter acceleration/stability 

4. Putter rhythm.  

Pretty cool huh? Also, as you're making your stroke make sure you move 
your shoulders vertically and you keep your body and head still.  
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Tasks For This Week 

Task 1  - Write "I love and enjoy putting" affirmation 
5 times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Finally, say the "I 
love this putter" affirmation 25 times while holding your 
putter (not compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine at least 10 times, but experiment with relaxation 
breathing at different points in your routine to find the best 
place for you to do this. Once you've found a place/s that 
helps you then keep practicing your mental and physical 
routine with your relaxation breathing to make it a habit.  

Task 4 - Do at least 5 strokes with the rod at armpit level 
and at least 5 strokes with the rod at elbow level. 
Remember, when doing this make sure you have a ball 
between your knees and your head is secured so it can't 
easily move.  

Task 5  - Do at least 10 strokes for the 6 and 7 inch 
distance while doing the putter path, putter face angle, 
acceleration/stability and rhythm/tempo drill. Then do at 
least 10 strokes at the 12 and 14 inch distance. And finally 
do at least 10 strokes at the 18 and 21 inch distance. 
Remember to hold the finish of each putting stroke for at 
least 3 seconds.  

Important Note: For each 
stroke, make sure you say the 
beeps out loud in time with the 
metronome. It's going to be 
very important you do this as 
you'll see in a future lesson.  
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New Things You Need To Complete This Task 

1. Two tees. 

2. Two heavy books. 

3. One metronome. Remember you can use this online 
metronome for free: http://www.metronomeonline.com or 
get a free metronome app on your smartphone. 

4. Two big cushions (or something similar).  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Time Needed - Approximately 30 minutes. 

 
Next week you're going to start to work on improving where you contact 
the ball on your putter face. This is critically important as it's been proven 
this relates almost directly to how good a person is at putting. So keep 
practicing what I've taught you so far and then in 7 days time come back 
here to get that next crucial lesson.  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.metronomeonline.com/�
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Lesson 9 - The Sweetspot 
 

Important Note: This new task 
requires a few things. So have a 
quick read through this task and 
then in the Tasks For This Week 
at the bottom there is a list of 
everything you need which you can 
print out. 

In this new task you're going to add working on where you impact the 
ball on your putter face along with the rest of the things you've been 
working on.  

Now when you stroke a putt you want your ball to contact your putterface 
exactly on the sweet spot of your putter. Because the more consistently 
you can do this the better you'll putt. 

Why is the point of contact between your ball and the putterface so 
important in determining how good you're going to putt?  

Well, where you contact the ball on your putterface determines the 
amount of energy that is transferred to the ball. And the energy your golf 
ball receives controls.... 

a) how far your ball travels, and 
b) how fast and how much your ball will curve. 

So if you did two putting strokes exactly the same but on one putt you hit 
the sweetspot of your putter and the other one you didn't, then the two 
balls would go different distances and curve different amounts. 

And when I say "sweetspot" what really does that term mean? 

OK, you know when you hit a great drive it feels really good because the 
ball struck the very center of the clubface (i.e. the sweetspot)? Well, in 
putting the same principle applies just on a smaller scale and it's less 
noticeable as far as feel is concerned. But if you can hit your putter's 
sweetspot consistently then you will be able to control the speeds of your 
putts much, much better. And this will not only allow you to hole more 
putts, but you'll also reduce the amount of 3 putts you have because 
you'll roll the ball closer to your target, i.e. the hole!  

So trust me, hitting your putts out of the sweetspot does have a 
very positive effect on your putting and that's why we're going to 
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focus on it today. And in short, if you want to become a great putter 
then you must be able to control the speed you hit your putts, and being 
able to hit putts consistently on the sweetspot is one of the most 
important aspects of being able to do this. 

Another important point I must mention in relation to contacting the ball 
is that you should never try to overspin or topspin your putts. Because 
whatever spin you put on a putt to start with is gone in the first few feet 
or so of a putt, so it's pointless trying to do this. Just simply stroke your 
putts as I'm teaching you and the ball will launch on top of the grass with 
the least spin possible. This will happen when you position your putts 
correctly which you've already learnt. 

All right, let's get into grooving a stroke that will contact your ball 
consistently on the sweetspot for long and short putts, or for any size of 
putt for that matter.  

Now the very first thing you must do is find out where the "real" 
sweetspot on your putter is. Don't assume that if there is a line on the top 
of your putter that's where the sweetspot is because it may not be. The 
manufacturer might've just put that line there because it looked good!  

So to find the sweetspot on your putter simply do the following.... 

Hold the club in front of you at the same angle that you would have it 
when putting (see the picture on the next page). Now simply tap the 
entire face with a key or a tee and find the spot on your putterface that 
goes straight back and straight through instead of wobbling. And when 
doing this make sure that you hold the putter with only enough pressure 
to keep the putter steady, because you'll be able to feel through your 
fingers when the putter is wobbling and when it's not. 
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Once you've found the "true" sweetspot on your putter you should mark it 
on the top of your putter (that is, if it's in a different spot to the mark that 
is already on top of your putter...or if your putter doesn't have a mark 
then put one) and then always place the putter behind the ball so it's in 
front of that sweetspot. 

All right, now it's time for you to practice hitting putts from the sweetspot 
of your putter consistently.  

How can you do this?  

Well, there is one putting device that I've found that is the best at 
training this. It's called "Teacher Putting Clips" and you can get them at 
amazon.... https://www.amazon.com/Pelz-Golf-DP4008-Putting-
Clip/dp/B01718IPUK 

These putting clips are small aluminum plates which have double sided 
tape on the back of them so you can easily stick them to your putter's 
face. And each putting clip also has prongs that stick out at each end. 
There are three sizes in a set (standard, pro, and super pro) with 

https://www.amazon.com/Pelz-Golf-DP4008-Putting-Clip/dp/B01718IPUK�
https://www.amazon.com/Pelz-Golf-DP4008-Putting-Clip/dp/B01718IPUK�
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standard being the easiest, then there's the pro clip and the super pro clip 
is the hardest. 

 

 

Now if you'd prefer to make something like this rather than buy putting 
clips all you need is something to act as the prongs i.e.golf tees. Then get 
something like Blu-Tack which is a re-usable adhesive.... 

 

http://www.blutack.com/home.htm�
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...that you can use to stick the tees to the putterface so they'll stay there. 
And here are the distances you should have between the prongs on your 
homemade putting clips.  

• Standard - 38 millimeters from the inside to inside of the prongs. 
• Pro - 36 millimeters from the inside to inside of the prongs. 
• Super Pro - 34 millimeters from the inside to inside of the prongs. 

If you do this yourself the measurements above are from the inside of the 
prongs. And make sure that you find the center of your putter first and 
then add the prongs to make sure they are evenly spaced from the center 
outwards. 

Here is an example of this on a putter.  
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OK, now you're all set to start practicing your impact point on your putts. 
So now I want you to setup your putting station just like you've been 
doing when you've been practicing your path, clubface alignment, 
acceleration and rhythm for the last 7 days. But also place a pillow in 
front of your rails so you don't have to go chasing balls, and get a real 
golf ball and place that on the circle on your mirror.  
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Important Note: Even though I'm 
not showing the outside bracket on 
the putter in the photo's above e.g. 

 

...you still need that on as well as the 
putting clips or the tees if you're 
making this yourself. 

Yes, you're going to actually putt a real live golf ball!  
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Now place the standard putting clip (or position this yourself with your 
tees if you're making this yourself) on your putter and get ready to putt a 
golf ball.  

After you're setup simply putt to the metronome and hit the ball out of 
the center of your putter. And when you're doing this vary the length of 
your strokes as you have already been doing. Plus hold your follow-
through for 3 - 5 seconds. When you're doing this, don't worry about the 
ball. Simply let that get in the way. Instead focus on the rhythm of your 
putting and having that correct. 

Click here to view a golfer doing this  
path/putterface alignment/rhythm and acceleration and impact 

point drill (It’s under Lesson 9 heading) 

So there you go. Do 30 strokes (10 from each distance) and if you miss 
the sweetspot (i.e. the ball hits the prong) less than 20% of the time then 
it's time to make it tougher. Keep doing this each day until you can 
consistently hit 24+ putts out of the center with the Super Pro clip on 
your putter face. This may take you a month or so to do!  

Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Finally, say the "I 
love this putter" affirmation 25 times while holding your 
putter (not compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine at least 10 times, but experiment with relaxation 
breathing at different points in your routine to find the best 
place for you to do this. Once you've found a place/s that 
helps you then keep practicing your mental and physical 
routine with your relaxation breathing to make it a habit.  

Task 4 - Do at least 5 strokes with the rod at armpit level 

http://www.consistentgolf.com/putting-game-dl-897455/�
http://www.consistentgolf.com/putting-game-dl-897455/�
http://www.consistentgolf.com/putting-game-dl-897455/�


The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
154 

http://www.ConsistentGolf.com 
  

and at least 5 strokes with the rod at elbow level. 
Remember, when doing this make sure you have a ball 
between your knees and your head is secured so it can't 
easily move.  

Task 5  - Do at least 10 strokes for the 6 and 7 inch 
distance while doing the putter path, putter face angle, 
acceleration/stability, rhythm/tempo, impact point drill. Then 
do at least 10 strokes at the 12 and 14 inch distance. And 
finally do at least 10 strokes at the 18 and 21 inch distance.  

Hold the finish of each putting stroke for 3 seconds. And if 
you miss the sweetspot (i.e. the ball hits the prong) less than 
20% of the time then it's time to make it tougher. Finally 
remember, for each stroke make sure you say the beeps out 
loud in time with the metronome.  

New Things You Need To Complete This Task 

1. Teacher Putting Clips or two tees and Blu-Tack. 

2. One cushion.  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Time Needed - Approximately 30 minutes. 

All right, next week you're going to learn four things you need to try to 
help you putt with your subconscious e.g. automatically, when putting. 
Also, you're going to discover a way to track your putts that will help 
improve your green reading. But keep practicing what I've given you so 
far and then in 7 days time come back here to get that new and very 
important lesson. 

  

 
 
 
 
 
 
 
 



The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
155 

http://www.ConsistentGolf.com 
  

 

Lesson 10 - An Automatic Putting 
Stroke 

 

When you're stroking your putts on the golf course you should NOT focus 
on anything mechanical. You should simply putt the ball automatically 
with your subconscious mind.  

A non golf example of using your subconscious mind to perform a physical 
activity is driving a car. Because instead of thinking of everything you 
should be doing as you're driving you just do it automatically. And when 
you're making a putting stroke you need to use your subconscious mind 
as well. 

You should never think your way through your putting stroke.  

All the physical exercises I've given you are meant to be done at home. 
That's the place to groove your physical putting stroke. The golf course is 
the place to hole your putts...without conscious thought about your 
putting stroke. And to do that you must stroke your putts with your 
subconscious mind.  

Now this is obviously easier said than done. But to help you do this I've 
got four things for you to experiment with on the golf course. So here 
they are: 

Important Note: I want to say this again just 
so you get it. Mechanics should only be 
practiced at home. On a practice putting 
green and especially out on the course forget 
about mechanics. When you're on the golf 
course just go through your routine and stroke 
the ball down the line you've chosen with the 
best speed you can and learn from each 
outcome.  

1. When you're putting you should NOT try to force the outcome. Instead 
you simply need to focus and concentrate on the process and let the 
outcome take care of itself. Now for some people they don't need any 
"techniques" to do this. Instead they simply need to tell themselves 
before each putt to focus on the process and let the outcome take care of 
itself. 
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So I suggest you experiment with doing that. Before every putt just tell 
yourself to focus on the process and really get into it. Be aware of 
everything you're doing as you're making a putt and just forget about the 
result. This is quite tough to do, but with practice it will become a habit 
and you'll enjoy golf a lot more and putt better.  

 

2. Now for some people (myself included) they find it very, very difficult 
to keep their mind out of the putt. So to help those people they need a 
concentration technique to keep their mind quiet during the putting 
stroke.  

And the technique I'm about to give you is very, very simple and you've 
already been practicing it.  

You see, when you have been doing the putter path, putter face angle, 
acceleration/stability, rhythm, impact point drill I have been getting you 
to say the beeps out loud in time with the metronome. 

The reason I got you to do that was so that you could experiment with 
doing the same thing out on the golf course. Obviously you can't take a 
metronome out on the course in a competitive round, but because you've 
practiced with one so much you'll be able to hear the beeps in your head 
easily.  

So out on the golf course you should do exactly the same thing as you've 
been practicing. At the start of your putting stroke say "beep". At the 
end of your backstroke say "beep". And then at the finish of your putting 
stroke say "beep".  

Important Note: When you 
do this you can say them 
very quietly so no one will 
ever know you're doing this.  

When doing this however, don't be concerned with getting the right 
tempo. Your practice at home will take care of that. Instead, concentrate 
on saying the beeps at the right times e.g. when you start your putting 
stroke, when you're putter is at the very end of your putting stroke etc. 

This is a concentration exercise not a mechanical one.  

You need to focus your mind on saying the beeps at the right time. By 
doing this your mind will be so focused on the process of timing the beeps 
and the stroke that you won't be so concerned with the outcome.  
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Personally, I love this exercise and it's the one I highly recommend 
because it's something we've already practiced by the way of a physical 
drill, and it also gives the putting stroke good rhythm and tempo while 
keeping the conscious mind out of trying to force a result. 

 

3. Some golfers (again, myself included), like to control things when 
we're putting, e.g. try and steer the ball into the hole. Now like I said in 
the previous two suggestions, focusing on the process is the solution. But 
for some golfers, seeing the putter moving is actually a distraction and 
encourages steering. 

So what's the solution? 

Simple....shut your eyes as you're putting.  

Serious? 

Yep, before you take the putter back shut your eyes and then open them 
up once your stroke has finished.  

If you do this, you'll obviously miss some of the roll and on short putts 
you'll miss all of it. But the results will be improved anyway. It's all about 
results on the course. Of course learning is essential but if you have more 
success holing putts from 4 feet with your eyes closed then that's 
ultimately all that counts. 

Now this will take some practice but once you do you'll find it easy. And 
this will really help you to get into the process of the putt without concern 
for the outcome. 

 

4. After doing a lot of research and experimentation on how to swing 
automatically and without conscious thought, I've found something you 
should try. And I discovered this by reading Carey Mumford's "The Double 
Connexion" book. 

That book goes into a lot more detail than I'm going to share here. So if 
you want more information about what I'm talking about then I suggest 
you read Carey Mumford's The Double Connexion book. 

All right, in The Double Connexion book Carey Mumford suggests saying a 
"detached, non-action orientated thought pattern that lasts long enough 
to last through your entire swing." He calls this a Clear Key. 
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An example of a Clear Key would be saying the following line while you're 
making a putting stroke: 

"I wonder why abbreviation  
is such a long word." 

So how would saying that statement as you're putting help you to move 
the putter automatically? 

Well, our minds can only process one thought at a time. So if you're 
making a putting stroke while saying "I wonder why abbreviation is 
such a long word" then your mind will not be able to think about 
anything mechanical (e.g. move the putter straight back and through 
etc.)...or anything that happened in the past (e.g. 3 putting the last 
hole)...or may happen in the future (e.g. don't hit it right, there's OB over 
there).  

So by saying a simple statement while making your putting stroke then 
you'll be moving the putter in the present and automatically! 

Pretty cool huh? 

I think so....and it's so simple. 

Now from experimenting with this in my own putting game I've found the 
best success for me has been to say nursery rhymes as I'm making a 
putting stroke. And more specifically, I start saying the following nursery 
rhyme after I'm setup and I've looked at the hole. Then as I look back 
from the hole to the ball I start saying.... 

"Mary had a little lamb, little 
lamb, little lamb. Mary had a 
little lamb, Its fleece was 
white as snow. And every 
where that Mary went, Mary 
went, Mary went. 
Everywhere that Mary went 
the lamb was sure to go." 

....and I keep saying it until after I've finished my putting stroke.  

Now the reason I like nursery rhymes best for this is because: 

1. They rhyme , which means... 
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2. They're easy to say and you can easily carry on the rhyme without 
stopping....and that's important as you'll soon learn. 

After learning about this simple technique you may think you can just 
whistle or hum a tune. Well, that's not good enough. Because conscious 
thoughts can pass through them. You either need to say or sing the 
words. And saying the words out loud is the best way of doing 
this.....even if you only whisper them. 

Also, if you pause when saying a statement (Clear Key) then that gives 
your conscious mind a chance to get in with some thoughts. So it's better 
not to give it that opportunity. Do this by continuously saying your 
statement, rhyme or whatever.  

Now to start implementing this into your putting routine you'll find that 
any kind of phrase is acceptable as long as it falls within the following 
guidelines:  

• It must be long enough to begin before your putting stroke starts 
and last until it's complete. 

• It should not come close to having any action words in it, e.g. hit 
the ball etc. 

So that's a summary of what you need to do. Let's start putting this into 
practice and it's simple to do this. Just choose one of the nursery rhyme's 
on the next page. 
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Baa, baa black sheep have you any wool? Yes sir, yes sir 
three bags full. One for my master and one for my dame and 
one for the little boy who lives down the lane. 

 

Jack and Jill went up the hill, to fetch a pail of water. Jack fell 
down and broke his crown, and Jill came tumbling after. Up 
Jack got and home he ran, as fast as he could caper. There 
his mother bound his head, with vinegar and brown paper. 

 

Twinkle, twinkle, little star, how I wonder what you are! Up 
above the world so high, like a diamond in the sky. Twinkle, 
twinkle, little star, how I wonder what you are!  

 

A-tisket, a-tasket, a green and yellow basket. I wrote a letter 
to my love, but on the way I dropped it. I dropped it, I 
dropped it, and, on the way I dropped it. A little boy picked it 
up, and put it in his pocket.  

 

Hey diddle diddle, the cat and the fiddle, the cow jumped over 
the moon, the little dog laughed to see such sport, and the 
dish ran away with the spoon.  

 

Little Bo-Peep has lost her sheep and doesn't know where to 
find them. Leave them alone, and they'll come home wagging 
their tails behind them.  

 

"Mary had a little lamb, little lamb, little lamb. Mary had a 
little lamb, its fleece was white as snow. And every where 
that Mary went, Mary went, Mary went. Everywhere that Mary 
went the lamb was sure to go." 

So do your pre-shot routine and near to where you start your putting 
stroke simply start saying your nursery rhyme. You'll have to experiment 
with the best place for you. 
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Important Note: When 
you do this you can whisper 
the statement/nursery 
rhyme to yourself so no one 
else will know you're doing 
it.  

So say your nursery rhyme and keep saying it out loud well after you've 
finished your putting stroke. 

That's pretty straight forward eh? 

But just so we're clear here's some further instructions on what you need 
to do: 

• Make sure the statement/rhyme (Clear Key) etc. you use is long 
enough to last the time it takes for you to swing the putter.  

• Make sure you keep saying the statement/rhyme (Clear Key) 
you've chosen without any silent spaces. Because having silent 
spaces leaves an opening for conscious thoughts to start and we 
don't want that, as you'd be back to manual instead of on 
automatic. 

• Make sure the time range for your statement (Clear Key) is no 
longer than 14 seconds. Because any longer than that makes it 
harder to remain in the present and on automatic. Also, make sure 
you start saying your statement about 6 seconds before your swing 
as that gives you ample time to go from manual to automatic. You 
need that time to switch over.  

• Don't just limit yourself to one statement/rhyme (Clear Key). Start 
with one and then change them when you feel you need a fresh 
change. Also, make sure you practice two of them because 
sometimes you may feel off one day and going to a second 
statement could help get you out of that. So if that happens switch 
to your backup Clear Key for a while, e.g. for the rest of the nine or 
18.  

• If you feel under more pressure than normal make sure you say 
your statement/rhyme (Clear Key) loud enough so you can hear it 
yourself even if you whisper or sing it. Other times you can do it in 
your head but I think it's better to ALWAYS say it very quietly out 
loud.  

• Resist the temptation to consciously start your putting stroke on a 
particular word or do anything else in time with the words. This 
most probably will happen when you start using this but don't force 
it to happen. Just let it happen naturally if it happens. 

• As you're making your putting stroke make sure you complete your 
statement/rhyme (Clear Key) until your swing is finished. Because 
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if you stop half way into your swing you may actually decelerate 
and cause putting problems and bad putts.  

• Make sure you use a statement/rhyme (Clear Key) on every putt. 
Make this part of your routine and do it for every putt no matter 
what. That's how you'll become consistent and solid even under 
pressure!  

Now from my experience of using a Clear Key I've found that sometimes 
conscious thoughts pop in. When this happens to you don't freak out and 
think this isn't working anymore. This is not a quick fix. You may have 
just had a little pause under a pressure situation and in pops a conscious 
thought. 

Don't worry about it.  

Just accept you're human and learn from the experience and continue to 
ingrain your new habit. Because with more use this will happen less and 
less. Just remember to keep words coming out of your mouth. Or in other 
words .....don't leave gaps!  

Now I want you to understand what is happening with your mental pre-
shot routine so you really get into this process.  

When you're standing behind your ball you're in the planning phase, i.e. 
asking questions, visualizing etc.etc. And this is all done in the manual 
mode by using your conscious mind. The same is true when you're setting 
up to the ball. But then with the help of your statement/rhyme (Clear 
Key) you will transition from this manual mode to an automatic one.  

This transition from manual to automatic can take from 4-6 seconds. So 
that's why you need to start saying your statement/rhyme (Clear Key) 
around the time when you're setup and looking at the hole and back to 
your ball. So experiment and find a place in your routine when it's 
between 4-6 seconds before you putt and start saying your Clear Key 
then.  

Then as you keep saying your statement/rhyme (Clear Key) and you start 
your putting stroke you should be fully on auto pilot. And that's the best 
way to play golf! 

Now maybe you don't feel comfortable saying a nursery rhyme as your 
Clear Key. That's fine, here's some suggested statements you can use:  

• When there's a will, I want to be in it.  
• Love may be blind but marriage is a real eye-opener.  
• Humpty Dumpty really was pushed. 
• All generalizations are false, including this one.  
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• Why isn't phonetic spelled the way it sounds?  
• A day without sunshine is like, night.  
• He who laughs last thinks slowest.  
• Legalized bingo keeps Grandma off the street. 
• If you tell the truth you don't have to remember anything. 
• If chickens had lips, they could kiss. 
• I wonder why abbreviation is such a long word. 
• A clear conscience is usually the sign of a bad memory. 

You can think up more of your own, search the Internet, or change some 
statement you've seen. Just have some fun with this and experiment with 
this. But when you're doing this give it a good go. For example, I suggest 
at least 5-10 games of golf. Do it every putt and make it a habit and see 
your results.  

 

So there you go. That's four things you should experiment with on the 
golf course. Find out what works best for you so you can stroke your 
putts with your subconscious mind and stick to it. At least for a while. 
Feel free to change between these 4 things however. Sometimes a 
change is as good as a holiday! 

Now here's the next new task for today... 

Very few putts are dead straight. Most putts have some break in them. 
Unfortunately most golfers miss their putts on the low side (i.e. below the 
hole). This includes professional golfers as well, although they are better 
at missing on the high side. 

Obviously it's better to err on the high side when putting because the ball 
has more chance of going in the hole if it's above the hole. You'll hole 
more putts if you go with gravity than against it!  

Now the reason most golfers miss on the low side is because they don't 
allow enough breaks on their putts.  

Over the remainder of this program I'm not going to offer much in the 
way of "normal" green reading advice. Instead I want you to learn by the 
feedback you get from the questions you're asking before and after your 
putts. However, from today onwards I want you to record whether your 
ball misses above or below the hole, i.e. in the A (above) or B (below) 
zone: 
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To do this, on your scorecard simply mark either an A for putts that miss 
above the hole or B for putts that miss below the hole. But if your ball 
doesn't get past the hole just use your best judgment to assess whether 
your ball is in the A or B zone. So mark your scorecard like the one below 
and add up your A and B totals after each round. 
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Now you'll need to do this for at least 5 rounds to get an accurate trend. 
So start recording your putts like this from now on and keep doing it until 
you've played 5 games of golf.  

Once you have at least 5 games of golf recorded then work out the 
percentage of putts you miss below the hole and do the same for the 
putts you miss above the hole. Then in Lesson 16 I'll let you know what 
sort of percentages you need to be considered a good green reader and 
what you can do to improve your green reading if you fall outside those 
percentages. 

But hopefully by using the questions I've given you, you'll see your green 
reading improve. As green reading instructions need quite a bit of 
explaining and doing on your part it's better to see if there's a problem 
first before you tackle that area of putting. 

Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Finally, say the "I 
love this putter" affirmation 25 times while holding your 
putter (not compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine at least 10 times, but experiment with relaxation 
breathing at different points in your routine to find the best 
place for you to do this. Once you've found a place/s that 
helps you then keep practicing your mental and physical 
routine with your relaxation breathing to make it a habit.  

Task 4 - Do at least 5 strokes with the rod at armpit level 
and at least 5 strokes with the rod at elbow level. 
Remember, when doing this make sure you have a ball 
between your knees and your head is secured so it can't 
easily move.  
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Task 5 - Do at least 10 strokes for the 6 and 7 inch distance 
while doing the putter path, putter face angle, 
acceleration/stability, rhythm/tempo, impact point drill. Then 
do at least 10 strokes at the 12 and 14 inch distance. And 
finally do at least 10 strokes at the 18 and 21 inch distance.  

Hold the finish of each putting stroke for 3 seconds. And if 
you miss the sweetspot (i.e. the ball hits the prong) less than 
20% of the time then it's time to make it tougher. Finally 
remember, for each stroke make sure you say the beeps out 
loud in time with the metronome.  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Task 7  - Experiment on the practice green and then on 
the golf course with the four things I outlined for getting you 
to stroke your putts with your subconscious mind. Keep 
doing this until you find one thing that works for you 
and keep using it to make it a habit.  

 
Task 8  - For the next 5 games of golf record whether 
your ball misses above or below the hole, i.e. in the A 
(above) or B (below) zone.  

Time Needed - Approximately 30 minutes.  

Next week you're going to get the final important element that you need 
to add to your mental pre-shot routine so you can attempt to consistently 
improve your putting. So keep practicing what I've taught you so far and 
then in 7 days time come back here to get that new lesson.  
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Lesson 11 - Putting It All Together 
 

This week I want you to add something new to your mental putting 
routine. You see, if you want to become a truly great putter you need to 
learn something from every putt. And there are four common reasons a 
ball misses your target, i.e. the hole, and they are…  

1. You started the ball on the wrong line with the wrong speed. 
 
2. You started the ball on the right line with the wrong speed.  
 
3. You started the ball on the wrong line with the right speed. 
 
4. You started the ball on the right line with the right speed but the ball 
interacted with something on the greens surface causing it to miss. 

Important Note: Every putt will have a slightly 
different "best" speed BUT as a general rule if 
your putts miss the hole they should go about 
half the length of a normal size putter past the 
hole i.e. 17.5 inches. So if you've got a putter 
that is in the range of 33-35 inches in length 
measure your missed putts to see if they fall 
within half of your putter length past the hole. If 
your putts are quite a bit outside that then your 
speed was not good.  

If you are to improve your putting you must learn from every putt and 
the best way of doing this is by asking one question after each putt. And 
the question you should ask yourself after every putt is this…  

"Did I roll my ball on the line I wanted to and  
did the ball have the best speed?"  

Now you should ask this question immediately after you've hit the putt 
and do this by holding your follow-through and seeing where the ball 
has gone and how it has behaved. 
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If you do this after every putt then you will improve your putting because 
from every putt you will learn something.  

Now there will be times when you hit a putt perfectly how you wanted and 
you will know this but the ball won't go in. Then other times you'll hit a 
putt not as you intended but the ball will go in. 

That's just golf!  

The point though is that a lot of golfers don't know when they've stroked 
a putt how they wanted as opposed to one they haven't. Rather, most 
golfers hit putts and don't learn anything and hit the next one, don't learn 
anything and so on. This means most golfers never learn anything 
from their putts and therefore don't improve.  

Sad but true. 

Now before you start using this question you need to know that you must 
NOT pull your stroke apart if you do something "wrong". Simply go 
through your mental and physical pre-shot routine and ask this question 
at the end and learn from each putt. If you hit the ball too hard but had 
the right line then "recognize that" and move on.  

This is important.  
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From using this question you'll be building up a database of experiences 
to help you putt better in the future. The time for perfecting your stroke is 
away from the golf course NOT on the golf course. On the golf course you 
just want to get the ball in the hole in the least amount of strokes, and 
criticizing your stroke will not help you to do that.  

So start building up this database by going to your practice putting green 
and stroking 20 putts. When doing this only use one ball and go through 
your entire mental and physical pre-shot routine for each putt (including 
experimenting with the four things I suggested in Lesson 10). Then after 
each putt hold your follow-through and ask this question (or one similar 
to it): 

"Did I roll my ball on the line I wanted to and  
did the ball have the best speed ?"  

Learn from each putt and hit the next one. Try and do this at least once 
each week for the remainder of this program to make this a habit and do 
this on the golf course as well. If you make this a habit then with time 
your putting will improve a lot without you "trying" to do anything. 

Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Finally, say the "I 
love this putter" affirmation 25 times while holding your 
putter (not compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine for 5 setups. 

Task 4 - Do 5 strokes with the rod at armpit level and 5 
strokes with the rod at elbow level. 

Task 5 - Do at least 10 strokes for the 6 and 7 inch distance 
while doing the putter path, putter face angle, 
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acceleration/stability, rhythm/tempo, impact point drill. Then 
do at least 10 strokes at the 12 and 14 inch distance. And 
finally do at least 10 strokes at the 18 and 21 inch distance.  

Hold the finish of each putting stroke for 3 seconds. And if 
you miss the sweetspot (i.e. the ball hits the prong) less than 
20% of the time then it's time to make it tougher. Finally 
remember, for each stroke make sure you say the beeps out 
loud in time with the metronome.  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Task 7  - On the practice putting green practice your 
entire physical and mental routine for 20 putts (including 
experimenting with the four things I suggested in Lesson 
10) . But at the end of your putting stroke hold your follow-
through and ask this question: Did I roll my ball on the line I 
wanted to and did the ball have the best speed? This will 
mean you learn from each putt and your putting will 
continually improve.  

Time Needed - Approximately 30 minutes.  

Next week you're going to get a new lesson that will help you to cement 
all the hard word you've been putting in to groove a consistent, reliable 
putting stroke. Also, you're going to get 7 new drills and exercises that 
you can do on the practice putting green to improve your putting. But 
until then, keep practicing what I've taught you so far and then in 7 days 
time come back here to get the new lesson. 
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Lesson 12 - Trust Your Putting Stroke 
And Putting Drills/Exercises (Part 1)  

All great putters believe their putting strokes are solid, repeatable and 
they trust them 100%. If you doubt your putting stroke or you change 
your putting stroke a lot that's a sure sign you don't trust your putting 
stroke. Now hopefully all the physical putting exercises I've been getting 
you to do have started you believing that you have a consistent putting 
stroke. But to help you believe it more I want you to add a new 
affirmation to the affirmations you've already been doing. 

But first, remember a great putt you've holed before as vividly as you 
can. This putt should be one that has higher than normal emotion 
attached to it. Once you've done that then get out a piece of paper and 
write 5 times (and say it out loud as you're writing it)… 

"I love and enjoy putting" 

Then I want you to remember a great put and write and say 5 times.... 

"I'm a great putter" 

After this I want you to remember a great putt and write and say 5 
times.... 

"I fully believe I can hole every putt" 

Then remember a great putt and write and say 5 times.... 

"I trust my putting stroke 100% because  
it's smooth, solid, reliable and consistent" 

Important Note: While you're writing and saying 
this I want you to feel the same emotions you felt 
when you holed the putt you're remembering. Also, if 
you can, listen to some classical music while you're 
doing this like this Mozart For Your Mind CD...  

https://www.youtube.com/watch?v=-
hJf4ZffkoI&list=PLZQnujt6hemd-

fIs3YPogzSRwurWOR3b8 

 

https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
https://www.youtube.com/watch?v=-hJf4ZffkoI&list=PLZQnujt6hemd-fIs3YPogzSRwurWOR3b8�
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Then after you've done that close your eyes and see yourself holing a 
great putt as vividly as you can and say to yourself over and over again 
while you're replaying this putt in your mind..."I love and enjoy 
putting"...."I love and enjoy putting"...."I love and enjoy putting". 
And do this at least 25 times. Then do this again but this time say...."I 
am a great putter". And do this at least 25 times. 

After you've done that then remember as vividly as you can a great putt 
you've holed and say to yourself over and over again..."I fully believe I 
can hole every putt"...."I fully believe I can hole every putt"...."I 
fully believe I can hole every putt" and do this at least 25 times. 

Finally, remember another great putt you've holed and say to yourself 
over and over again...."I trust my putting stroke 100% because it is 
smooth, solid, reliable and consistent" ...."I trust my putting 
stroke 100% because it is smooth, solid, reliable and consistent" 
...."I trust my putting stroke 100% because it is smooth, solid, 
reliable and consistent" and do this at least 25 times. 

So here's a summary of what you should do today:  

• Write this "I love and enjoy putting" statement out by hand 5 
times, and say this statement out loud as you're writing it, while 
feeling the same emotions you felt when you holed the great putt 
you're remembering.  

• Write this "I'm a great putter" statement out by hand 5 times, 
and say this statement out loud as you're writing it, while feeling 
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the same emotions you felt when you holed the great putt you're 
remembering.  

• Write this "I fully believe I can hole every putter" statement 
out by hand 5 times, and say this statement out loud as you're 
writing it while feeling the same emotions you felt when you holed 
the great putt you're remembering.  

• Write this "I trust my putting stroke 100% because it is 
smooth, solid, reliable and consistent" statement out by hand 5 
times, and say this statement out loud as you're writing it while 
feeling the same emotions you felt when you holed the great putt 
you're remembering.  

Once you've done that then... 

• Shut your eyes and visualize yourself holing a great putt and 
repeatedly do this all the while repeating to yourself "I love and 
enjoy putting" over and over again until you've repeated those 
words at least 25 times.  

• Shut your eyes and visualize yourself holing a great putt and 
repeatedly do this all the while repeating to yourself "I am a great 
putter" over and over again until you've repeated those words at 
least 25 times.  

• Shut your eyes and visualize yourself holing a great putt and 
repeatedly do this all the while repeating to yourself "I fully 
believe I can hole every putt" over and over again until you've 
repeated those words at least 25 times.  

• Shut your eyes and visualize yourself holing a great putt and 
repeatedly do this all the while repeating to yourself "I trust my 
putting stroke 100% because it is smooth, solid, reliable and 
consistent" over and over again until you've repeated those words 
at least 25 times.  

Important Note: Over the next 4 
lessons I'm going to give you drills to 
improve your touch and feel on the 
greens along with drills to improve your 
short putting success rate.  

Now these drills and exercises should 
only be practiced on days when you're 
NOT playing a game of golf. They 
should NOT be used to warm up for a 
game of golf.  
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Drill 1 - Putting To The Fringe 

There are two elements to hitting putts the correct distance. The first one 
is knowing what to do to achieve what you want, e.g.. having a clear 
picture in your mind as to how hard you need to swing the putter. And 
the second is knowing how to achieve what you've pictured, i.e. how is 
the swing going to feel when you're putting the ball etc.  

One of the very first things you should do to improve your putting touch 
and feel is to know how long your putts are. And the only way of doing 
this is to measure them. The best way of doing this accurately is to learn 
to walk so your steps are three feet in distance apart.  

You can learn this by placing markers every 3 feet for as long as you want 
and then walk from one marker to the next making sure your strides are 
three feet exactly. After some practice you'll be very good at pacing off 3 
feet distances. And by being able to do this will make it very easy to 
measure how far each putt is that you face.  

Now when you measure the distance of your putts I don't want you to get 
too tied up in learning to hit putts certain distances i.e. I stroke a putt 
this hard to hit it 6 feet etc. But instead keep track of how long your putts 
are. By doing this it will help your subconscious to hit putts the correct 
distance automatically. Plus it will help you to see what distance most of 
our putts are from and what distance area of your putting you need to 
work on to improve.  

OK, let's get into physically improving your touch and feel. And one of the 
best drills to improve your putting touch is to putt balls to the edge of the 
putting green. Get about 5 balls and start about 30 feet away from the 
fringe and try to putt the balls so they end up as close to the fringe as 
possible.  

During this exercise don't worry about direction, only speed. Keep doing 
this and vary the distance from the fringe for each 5 balls you stroke. Do 
this at least 6 times so you practice at least 30 putts. 
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Also, to make this exercise more effective, putt with your eyes closed. 
And after you've hit each putt guess how close the ball has come to your 
target (i.e. the fringe). Once your ball has stopped rolling, open your eyes 
and see how correct you were.  

 

Drill 2 - The Metronome Drill 

Being able to control the distance on your putts is so important to not 
only reducing any 3 putts but also helping you to hole more long putts. So 
to help improve your distance control here's what I want you to do. Get 
your metronome (on your Smartphone if you don’t have a metronome).... 

 

....and get 5 balls and go to your practice putting green. Then set your 
metronome to 60 bpm and hit the first ball with good tempo so it travels 
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just over 10 feet. But when you do this don't hit the first ball to a 
hole. Just hit the first putt just over 10 feet and with good tempo. Then 
simply repeat the exercise with the other 4 balls. And the goal is to get 
all 5 balls to form as close a group as possible. 

 

With practice, from 10 feet you'll be able to get all 5 balls to finish within 
a foot radius circle. Once you can do this consistently and easily from 10 
feet then I suggest you repeat the exercise but this time increase the 
length of your putts to 20 feet in length. 

Obviously you want all the balls to finish as close as possible to each 
other. But for 20 foot putts they should all finish within a 2 foot radius 
circle for you to move up to practicing 30 foot putts. Then once you've 
mastered 30 foot putts then move up to 40 foot putts, then 50 foot putts 
etc. But for the putts in the 30 to 50 feet range and longer you should try 
and get all 5 balls to finish in a 3 foot radius circle, no matter what length.  

From practicing like this you'll quickly be able to tell whether or not you 
hit a putt too hard or too soft to finish close to the other balls. 

Once you have practiced this for a bit and you have improved your 
distance control, then to make this harder and more interesting I want 
you to practice this exercise with your eyes closed. And after each putt 
guess where the ball is going to end up relative to the first ball you 
stroked.  

This is a great exercise for you to feel how much tempo impacts your 
distance control. And how, with practice, you can have tremendous 
distance control by having good tempo on your putts. 
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Drill 3 - Wagon Wheel (1) 

Today you're going to start to improve your short putting. So here's what 
I want you to do. Find a hole on your practice putting green that is on a 
fairly flat surface. Then place 4 tees around this hole 2 feet away from 
the hole. Put one tee at 12 o'clock, another tee at 3 o'clock, then another 
tee at 6 o'clock and the last tee at 9 o'clock. After you've done this then 
position 3 balls next to each tee. 

 

OK, now setup to one putt from the 1st tee (i.e. the 12 o'clock tee). And 
when you do this go through your mental and physical routine so you 
replicate what you would do out on the course. Once you've holed the 
first putt then move around to the second tee (the 3 o'clock tee) and go 
through the same process. Keep doing this until you've holed all 12 putts.  
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Then move each tee back a foot and again, place 3 balls next to each tee. 
So this time you're going to be putting from a position that is 3 feet away 
from the hole. 

Now if you miss a putt at anytime then you must start the 12 putts again. 
You can only move the tees back a foot when you've holed all 12 putts. 
And that's in a row too, so no cheating . 

This is great practice because on the last few putts you'll be under some 
pressure to hole each putt so you can move back. Otherwise you have to 
start again. Plus you'll be practicing just like you'll be when you're 
playing, i.e. going through your routine for every putt.  

That's very important.  

You don't want to just brush each putt in quickly because that type of 
practice will do you little good out on the golf course. 

So that's the drill. Try and see how far you get the tees out. If you can 
complete this drill at the 6-7 foot mark then you're putting the short putts 
really well.  

And when you get to that point start doing the drill around a hole that has 
some slope to it. Also, do this drill with your eyes closed to build up trust 
in your putting stroke. 

If you do this drill it will really improve your short putting. So get out 
there and practice this!  

 

Drill 4 - Angled Tee Drill 

Here's another great drill to further improve your touch and feel. To do 
this drill simply place a tee 5 feet in front of you. Then place a second tee 
2 feet in front of that, then another tee two feet in front of that etc., right 
the way up to 30 feet. When you do this however, don't put the tees on a 
straight line. But rather, angle the line to one side.  
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Once this is setup then stroke a putt so that the ball just travels past the 
first tee and stops before the second tee. Once you have successfully 
done that then stroke a putt so the ball goes past the second tee and 
stops before the third tee. And keep doing this right up the ladder.  
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But don't move up a tee until you have successfully stroked a ball the 
distance you're trying for.  

Once you get good at this try and stroke putts completely different 
distances for each putt. For example, try and stroke a putt just past the 
3rd tee, then for the next putt try and stroke the putt past the 9th tee 
etc. etc. Vary the distance of every putt and your distance control will 
improve quickly.  

 

Drill 5 - Rounders 

On the practice putting green I want you to find 3 holes that form a 
triangle. It doesn't have to be a perfect triangle though. Then pace the 
distance from one hole to the next to find out the distances from one hole 
to the other. When doing this try and find holes that are over 20 feet 
apart from each other. 

 

Once you've settled on your 3 holes then measure a putter length from 
the outside of your first hole and putt from there to the second hole. 
Now when you putt go through your routine just like you would on the 
golf course and keep putting until the ball finishes in the hole.  

Then when you start each new putt measure a putter length out from the 
hole.  

So go around clockwise once. So in total you should have 6 putts or less 
(i.e. no 3 putts). Then after you've done that once then repeat it again 
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but this time for each starting putt measure one putter length from the 
inside of each hole.  

Clockwise 

 

Your goal should be to have less than 12 
putts in total (i.e. no 3 putts) for this first 
part of the exercise.  

After you've completed the first part of this exercise (i.e. less than 12 
putts) then do the same thing but this time in the anti-clockwise 
direction.  
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Anti-Clockwise 

 

Again, your goal should be to have less 
than 12 putts (and no 3 putts) for this 
second part of the exercise.  

In total you should have 24 putts or less with no 3 putts. So set a goal to 
achieve that and you're not to leave until you do! Remember, to make 
your practice time worthwhile you've got to make it hard -- it will pay off 
big time on the course. 

 

Drill 6 - Short Putt Confidence (1) 

When you're faced with a short putt it's better to be assertive rather than 
tentative. So to help you become a positive short putter here's what I 
want you to do. 

Find a straight 4 foot putt. Then place a tee in the middle of the hole at 
the back, just above the lip of the cup. 
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Once this is setup then stroke putts, making sure that each time the ball 
hits the tee at the back of the hole before going in the hole. Repeat this 
30 times. And for each putt, make sure you go through your full routine 
to simulate what you would do in a real game of golf.  

This drill will help you to be positive on the short putts. Also, it will teach 
you to pick out a small well defined target. After doing this drill you'll find 
that the hole will appear bigger and you'll be more confident over the 
short putts. Not a bad outcome.  
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Drill 7 - Gimme Range 

In this drill you're going to further work on improving your lag putting 
skills so you avoid 3 putting. So to do this I want you to find a hole on 
your practice putting green that will allow you to roll putts from up to 60 
feet away.  

Once you have a hole that will allow that then I want you to measure one 
putter width away (i.e. 33-35 inches) from the hole and place a tee in the 
ground. And do this around the hole in 4 places, i.e. 12 o'clock, 3 o'clock, 
6 o'clock, 9 o'clock.  

 

OK, once this is setup then I want you to walk off a distance of 40 feet 
and place a tee there. Then walk back another 10 feet from that tee and 
place a tee there. So that's one tee at 40 feet and one at 50 feet. Then 
walk back another 10 feet from the second tee and place a tee in the 
green.  

All right you're all set because you should have 4 tees around the hole 
and 3 tees in the green. One at 40 feet, one at 50 feet and one at 60 feet. 

So now grab 5 golf balls and from the tee at the 40 foot mark putt each of 
the 5 golf balls trying to get them to stop within your tee circle around 
the hole. Don't do anything else until you get 5 putts consecutively within 
that circle. 

Once you've done that then move back to the 50 foot mark and repeat 
this. But again, don't move back until you get all 5 balls within the tee 
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circle. After you've completed that then move back to the 60 foot tee and 
repeat this again.  

With practice you'll be able to complete this cycle quickly. And when you 
can do that make it harder by finding a putt on different slopes and 
directions etc.. Also, make your putts with your eyes closed and after 
each putt guess whether your ball is going to finish in the circle or not. 
Just say 'yes' or 'no' and then open your eyes and see whether you were 
right or not. 

If you do this drill consistently your distance control on long putts will be 
much better and you'll have way less 3 putts and more holed putts. Plus 
you'll also have less pressure on the short putts because they'll be closer 
to the hole. 

 

Tasks For This Week 

Task 1  - Write "I love and enjoy putting" affirmation 
5 times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Then write "I trust 
my putting stroke 100% because it is smooth, solid, 
reliable and consistent" 5 times. Then visualize yourself 
holing a putt and say to yourself "I trust my putting stroke 
100% because it is smooth, solid, reliable and 
consistent" at least 25 times. Finally, say the "I love this 
putter" affirmation 25 times while holding your putter (not 
compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine for 5 setups. 

Task 4 - Do 5 strokes with the rod at armpit level and 5 
strokes with the rod at elbow level. 

Task 5 - Do at least 10 strokes for the 6 and 7 inch distance 



The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
186 

http://www.ConsistentGolf.com 
  

while doing the putter path, putter face angle, 
acceleration/stability, rhythm/tempo, impact point drill. Then 
do at least 10 strokes at the 12 and 14 inch distance. And 
finally do at least 10 strokes at the 18 and 21 inch distance.  

Hold the finish of each putting stroke for 3 seconds. And if 
you miss the sweetspot (i.e. the ball hits the prong) less than 
20% of the time then it's time to make it tougher. Finally 
remember, for each stroke make sure you say the beeps out 
loud in time with the metronome.  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Important Note: For the next 
two tasks you should try and 
get to a practice putting green 
at least once a week to 
complete them. 

Task 7 - On the practice putting green practice your entire 
physical and mental routine for 20 putts (including 
experimenting with the four things I suggested in Lesson 
10) . But at the end of your putting stroke hold your follow-
through and ask this question: Did I roll my ball on the line I 
wanted to and did the ball have the best speed? This will 
mean you learn from each putt and your putting will 
continually improve.  

Task 8  - Pick one distance control drill and one short 
putting drill from the selection above and practice these after 
Task 7.  

Time Needed - Approximately 30 minutes.  

Next week you're going to get 7 new drills and exercises that you can do 
on the practice putting green to improve your distance control and short 
putting. But until then, keep practicing what I've taught you so far and 
then in 7 days time come back to get the new lesson.  
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Lesson 13 - Distance Control And Short 
Putting Drills (Part 2)  

Drill 1 - Tee Drill (2) 

Today I have another great speed control drill for you. And for this one 
you can compete with yourself, which is good as that will keep you 
motivated and focused - two main things needed for a successful putting 
session. 

Now to do this drill you don't need to putt to a hole. Instead I want you to 
pace 10 feet away from the edge of the green. Then place a tee in the 
green to mark that point. Then walk another 10 feet and place some balls 
down there. So now you're ready to putt with the ball that is 20 feet away 
from the fringe. 
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Now the goal of this drill is to get as many balls between the tee and the 
fringe. But when you do this you must only count a successful putt if the 
ball goes past the previous ball. 

For example, for your first putt you should try to get the ball to travel just 
beyond the tee you placed in the ground. Then for your second putt try 
and get your ball to travel just beyond the first ball. Then try and get your 
3rd putt just past the 2nd ball. And keep doing this to see how many balls 
you can get between the fringe and the tee you placed on the green. If 
you get between 5-7 balls in the 10 foot gap the first time you do this 
then you're doing well. 
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It sounds quite an easy game but it's not. 

So keep playing this game and see what your record is. Then every time 
you practice try and beat it. It's good fun and it will keep you motivated 
and focused on improving your distance control. 

 

Drill 2 - Short Putt Confidence (2) 

A lot of golfers are tentative on short putts and this causes them to miss 
more putts than they should. I have already given you one short putting 
drill to improve your boldness on short putts but here is another one you 
should do. Get 5 balls and then position four tees 3 feet away from the 
hole and around the hole so one is at 12 o'clock, one at 3 o'clock etc. etc.  

 

Once this is setup then simply stroke each ball firmly enough that it hits 
the back of the hole and pops up and goes in the hole. When doing this 
don't worry about missing. Just focus on hitting the ball hard enough that 
it will hit the back of the hole and pop up in the air and then fall in the 
hole. So do this and see how hard you can hit your putts without them 
lipping out or flying right over the hole.  

Or in other words, experiment with different speeds on your short putts to 
get the desired result i.e. putts popping up and falling in the hole.  

Stroke 5 putts from each tee and see how many you can hole by popping 
them up and going in the hole. Again, don't worry about holing the putt. 
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Just work on the correct pace of these putts to get the ball to do what you 
want when it hits the hole i.e. pop up.  

Also, just do this for 20 putts and leave it at that. Don't overdo this drill.  

 

Drill 3 - Past The Hole 

For this drill I want you to find a hole on your practice putting green and 
then pace back 15 feet from the hole (make sure it's a fairly flat putt 
though). At that point place 5 balls on the ground. Then walk up to the 
hole and place a tee about 17 and a half inches past the hole i.e. about 
half the length of a 35 inch putter.  
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OK, you're all set to stroke some putts. Now what I want you to do is 
stroke your putts and not be concerned if they go in the hole. I want you 
to make sure that every putt goes past the hole but not any longer than 
17 and half inches past the hole. Try to get 5 putts in a row from 15 feet 
to do this. 

Once you've achieved that goal then move back another 5 feet and repeat 
the exercise. 

Keep repeating this and see how far back you go by increasing the 
distance back by 5 feet every time you get 5 consecutive putts between 
the hole and the tee.  

If/when you can get back to about 30 feet consistently and quite easily 
then start making this harder by doing this on sloping putts, downhill 
putts, uphill putts etc. Have some fun with this and see how far you can 
get back. It's tougher than you think which you'll soon see when you try 
this drill for yourself.  

One last thing....remember to do this drill sometimes with your eyes 
closed to increase your awareness of the stroke needed to move the ball a 
required distance.  

 

Drill 4 - Square Tee Drill 

For this drill I want you to setup a square of putting tees on your practice 
putting green that is 17 and half inches squared. Then setup a row of tees 
in 3 feet increments going back from this square, i.e. 3 feet, 6 feet, 9, 12, 
15 etc., right the way up to 30 feet. Then place one ball at the 3 foot tee.  
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Then go through your preshot routine and see your ball rolling and 
finishing within the square of tees. That's the goal here. To stroke each 
putt so that the ball will stop within the square of tees. 

And when you do this for the 3 foot putt then you can move back to the 6 
foot tee and repeat the procedure. Keep doing this and see how far back 
you can get. But here's one thing to make this harder and more 
challenging. If you miss the square with any putt then you have to start 
over again from the 3 foot tee. 

Now this is a great drill because you'll have some pressure on yourself to 
complete this task and you're only using one golf ball - just like on the 
golf course. Also, you're going through your entire routine for each putt 
which will also replicate the golf course. The only thing that is different is 
that your target is a square of tees and not a hole. 
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But that's OK, this drill is all about getting you to hit the putt the distance 
you want under pressure. It's a great drill so...just do it!  

 

Drill 5 - Wagon Wheel (2) 

Today I've got for you the exact same drill as what you did in Lesson 12. 
But before you send me an email complaining I have one BIG 
exception. You see, I want you to do that same drill but this time before 
every stroke I want you to close your eyes and keep them closed until the 
end of your stroke.  

I'm sure you've heard the saying....wait to hear the ball go in the 
hole. 

Well, it's much easier to do that with your eyes closed. 

So here's what I want you to do. Find a hole on your practice putting 
green that is on a fairly flat surface. Then place 4 tees around this hole 2 
feet away from the hole. Put one tee at 12 o'clock, another tee at 3 
o'clock, then another tee at 6 o'clock and the last tee at 9 o'clock. After 
you've done this then position 3 balls next to each tee.  
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OK, now setup to one putt from the 1st tee (i.e. the 12 o'clock tee). And 
when you do this go through your mental and physical routine so you 
replicate what you would do out on the course. But just before you're 
about to take the putter back close your eyes then make your 
putting stroke and hold your finish and wait to hear the ball go in 
the hole. 

Once you've holed the first putt then move around to the second tee (the 
3 o'clock tee) and go through the same process. Keep doing this until 
you've holed all 12 putts.  

Then move each tee back a foot and again, place 3 balls next to each tee. 
So this time you're going to be putting from a position that is 3 feet away 
from the hole. 

Now if you miss a putt at anytime then you must start the 12 putts again. 
Remember, you can only move the tees back a foot when you've holed all 
12 putts consecutively.  
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After some practice with this drill you'll find that you're just as good at 
holing short putts with your eyes closed as you are with your eyes 
open....if not better. 

Now there is another big reason why I want you to do this drill. And that's 
because out on the golf course I want you to experiment with short 
putting (anything inside of 10 feet) with your eyes closed.  

Without some practice this may be kinda scary. But with practice you 
shouldn't have any problems....especially after you've holed the first few 
putts. 

The reason I want you to do this is because a lot of golfers miss short 
putts because they interfere with the stroke, i.e. they try and steer the 
ball in the hole. But with your eyes closed it's very hard for your mind to 
interfere with the stroke, as you can't see it. 

So do this and experiment on the golf course with this and see if over the 
long term you hole more short putts with your eyes closed. If you do, 
then keep on doing it.  

 

Drill 6 - Closed Eye Drill 

Carrying on with the theme of putting with your eyes closed here's 
another great drill for you to do. Place 10 balls on your practice putting 
green. And then place 4 tees in the green. One tee 10 feet from your balls 
the next tee at 20 feet, the next tee at 30 feet and the last one at 40 feet  
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Then you're ready to putt to the first tee (i.e. the tee 10 feet away). And 
go through your entire pre-shot routine for each putt but before you're 
about to stroke your putt close your eyes. Then make your stroke, hold 
your finish and guess where the ball will finish in relation to the first tee 
you put in the ground. Then open your eyes and see how accurate you 
were. 

Complete this for 10 putts and then go and grab your balls and then 
repeat this for the 20 foot tee. After that do the same exercise for the 30 
and 40 foot tees.  

Initially you'll find this quite tough to do, but with practice you'll get very 
good at guessing where your ball is going to finish in relation to the tees 
in the ground. And with practice you may even find that you prefer to putt 
the long putts with your eyes closed. Just experiment and see (no pun 
intended ).  

 

Drill 7 - Move Back (1) 

Here's a great putting drill for you to practice and improve your lag 
putting skills. And although you can practice this drill by yourself....it's a 
great one to play with a friend. 

To do this drill simply select holes on your practice putting green that are 
over 35 feet in length. Then with one ball putt and try to get your ball as 
close as you can to the hole. Then, no matter where your ball ends up, 
move your ball back one putter length, i.e. 33-35 inches, directly away 
from the hole and try to get the ball in the hole. 

Every time you miss the hole you have to take the ball back 1 putter 
length. So keep doing this until you hole the ball. 
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Obviously you'll greatly increase your chances of two putting the closer 
you get your first putt to the hole. And that's exactly why this drill is so 
good. It teaches you the rewards of getting your first putt close. 

So do this drill a lot and your long putting and short putting will improve.  
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Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Then write "I trust 
my putting stroke 100% because it is smooth, solid, 
reliable and consistent" 5 times. Then visualize yourself 
holing a putt and say to yourself "I trust my putting stroke 
100% because it is smooth, solid, reliable and 
consistent" at least 25 times. Finally, say the "I love this 
putter" affirmation 25 times while holding your putter (not 
compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine for 5 setups. 

Task 4 - Do 5 strokes with the rod at armpit level and 5 
strokes with the rod at elbow level. 

Task 5 - Do at least 10 strokes for the 6 and 7 inch distance 
while doing the putter path, putter face angle, 
acceleration/stability, rhythm/tempo, impact point drill. Then 
do at least 10 strokes at the 12 and 14 inch distance. And 
finally do at least 10 strokes at the 18 and 21 inch distance.  

Hold the finish of each putting stroke for 3 seconds. And if 
you miss the sweetspot (i.e. the ball hits the prong) less than 
20% of the time then it's time to make it tougher. Finally 
remember, for each stroke make sure you say the beeps out 
loud in time with the metronome. 

Important Note: From now on instead 
of running the putter face angle rail on 
your putter against the outside rail I 
want you to have the rail on your putter 
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about half an inch away from the 
outside rail. Then make your putting 
strokes while trying to keep the rail on 
your putter from hitting the bigger rail.  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Important Note: For the next 
two tasks you should try and 
get to a practice putting green 
at least once a week to 
complete them. 

Task 7 - On the practice putting green practice your entire 
physical and mental routine for 20 putts (including 
experimenting with the four things I suggested in Lesson 
10) . But at the end of your putting stroke hold your follow-
through and ask this question: Did I roll my ball on the line I 
wanted to and did the ball have the best speed? This will 
mean you learn from each putt and your putting will 
continually improve.  

Task 8  - Pick one distance control drill and one short 
putting drill from the selection above and practice these after 
Task 7.  

Time Needed - Approximately 30 minutes.  

Next week you're going to get part 3 in this series of lessons aimed at 
making what you've learnt so far a habit and to help you improve your 
distance control and short putting. But until that lesson, keep practicing 
what I've taught you so far and then in 7 days time come back to 
implement the new lesson.  
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Lesson 14 - Distance Control And Short 
Putting Drills (Part 3)  

Drill 1 - Big Hole 

There's a lot of room for a golf ball to fit in a golf hole. And you don't 
have to hit every putt dead in the center (taking into account the break of 
a putt) of the hole for it to fall in.  

So to teach you how much room there is in the hole for a ball to fit here's 
what I want you to do. On your practice putting green find a straight 
forward 6 foot putt. Then on a direct line to the hole, place a tee about 
half an inch in front of the hole. 
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Once this is setup then simply putt your balls trying to get them in the 
hole. And vary which side of the tee you want the ball to go in the hole 
on. 

When you first do this you might find it difficult. But persevere because 
with some practice you'll find you're holing most of your putts. This I'm 
sure will be an eye opening experience for you and prove to you how big 
the hole is.  

 

Drill 2 - Move Back (2) 

Today's drill is an adaptation of this drill I gave you in Lesson 13.  

But for this drill I want you to have one ball and play to holes that are 15-
35 feet in length. Now on these putts you have more chance of the ball 
going in the hole than on putts longer than 35 feet. However, your 
chances only increase if your ball gets past the hole with good speed.  

Remember, good speed for putting is if the ball misses the hole it will 
travel about 17 and half inches past the hole. But for this exercise I'm 
going to be a bit more lenient on you. 

So here's what to do.  

Pick a hole in the 15-35 foot range and make your putt and if your ball 
goes past the hole and remains within one putter length of the hole, i.e. 
33-35 inches of the hole then you can simply putt the ball out. 

But if your first putt finishes outside of this area then measure directly 
back one putter length and place your ball in this new position and make 
your putt from there. 

Also, any putt other than your first putt, that misses the hole must 
be taken back one putter length. 
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This is a great drill because you quickly learn to roll the ball so it travels 
past the hole at the optimum speed to give it the most chance of going in 
the hole. And again, this is a great putting drill to play with a friend.  

 

Drill 3 - Move Back (3) 

This drill is an extension of the previous drill.  

To do this drill pick a hole in the 10-30 foot range and make your putt 
and if your ball goes past the hole and remains within one putter length of 
the hole, i.e. 33-35 inches of the hole then take the ball back one putter 
length directly away from the hole.  

But if your first putt finishes outside of the "One Putter Length Zone" then 
measure directly back two putter lengths and place your ball in this new 
position and make your putt from there. 

Also, if any second putts are missed, they must be taken back two putter 
lengths. 
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This drill places a lot of pressure on you to roll your putts with the best 
speed because otherwise you're penalized severely, i.e. you have to take 
the ball back two putter lengths rather than just one. This type of practice 
will serve you well on the golf course because you'll also get to practice a 
lot of putts in the 6-10 foot range. The more of these length putts you 
can hole consistently the lower you'll score.  

But as with all of these drills, you'll get better results out on the golf 
course if you go through your full routine for each putt. You want to 
make these drills as realistic and pressure packed as you can. That way, 
when you get out on the golf course, just putting will be easy in 
comparison. 

 

Drill 4 - 6 Foot Challenge 

Putts that are about six feet in length are challenging because you're not 
expected to hole them like a 3 footer, but it's somewhat frustrating when 
you miss them. So today I'm going to give you a drill that will increase 
your confidence on these 6 footers.  
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First of all, find a hole with a straight 6 foot putt. Then setup 3 balls and 
get ready to putt. 

 

But before you start putting I want you to set a goal of holing 10 six 
footers in a row. So go through your full routine and obviously try and 
hole the putt.  

If you miss one then you have to start the count again.  

This can get quite frustrating if you get to 8 or 9 and then miss one. But 
that's OK because when you break through and hole 10 six footers in a 
row your confidence will greatly improve from this distance out on the 
course. Because you'll know that you've holed 10 six footers in a row. 

One last thing before you get out there and do this. If you have 30 putts 
without completing this task then take a break for a few minutes and find 
a new hole location. Start afresh and then see how you do.  

Once you can consistently and easily hole 10 putts in a row then set the 
bar higher. Try and do 15, then 20 and keep going up and set your own 
record for this.  
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You've always got to try and improve your putting. And by playing games 
and trying to beat your personal best it will help you to do this. 

 

Drill 5 - One Putter Length Lag 

For this drill I want you to measure 20 feet from a hole and mark that 
spot with a tee. Then I want you to measure 20 feet from the hole on the 
exact opposite side of what you just measured and mark that with a tee. 

Once you've done this then place 5 balls next to the first tee you marked.  

Now I want you to putt all 5 balls and try to hole the putt. But also, try to 
stroke each putt with the appropriate speed so that if it misses the hole 
then it will be within a putter length behind the hole. If your ball misses 
the hole and goes outside this area then you have to start your 5 putts 
again. 

Unsuccessful Attempt 

 

The goal is to get all 5 putts into a one putter length zone past the hole, 
i.e. 33-35 inch zone. For this drill in the hole counts as in the area. 
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So once you've putted 5 consecutive putts from the first 20 foot tee, into 
the one putter length area then repeat this from the other side. After 
successfully completing 5 successful putts from the second tee then go 
back to the first tee and complete again and then once successful go back 
to the second tee. 

So if you completed this successfully the first time you would have 
stroked 20 putts. 10 from each side. But I think you'll find that you won't 
complete this with just 20 putts. Just keep doing it until you complete the 
task because by doing this you'll develop a great feel for a length of putt 
that is a common distance you'll face on the golf course. 

 

Drill 6 - The Fringe Drill 

This drill is another to improve your distance control. So here's what I 
want you to do. 

On your practice putting green measure 30 feet from the fringe. Then 
place about 15 balls down there. Then putt your first ball and try to get it 
at as close to the fringe as possible. Once you've done this then hit your 
second putt and try to get it to finish as close to your first ball as possible 
without going past it. Then hit your third putt and try to get it to finish 
as close to your second ball as possible, without going past it.  

Keep doing this and see how many balls you can get between yourself 
and the fringe. But if any balls go past the previous ball then it's game 
over. You have to start again. 

This is a fun game to see how many balls you can get between the fringe 
and yourself and it will improve your distance control at the same time. 
Plus you can keep record of your personal best and try and beat it. 

 

Drill 7 - 3 Tee Drill 

Find a hole on your practice putting green that has a fairly straight putt. 
Then place three tees in the green. One at 3 feet, one at 5 feet and one 
at 7 feet. Then place 3 balls next to the 3 foot tee. 
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Go through your full routine and putt one ball in and then repeat until 
you've holed 3 putts in a row from three feet. Once successful then move 
back to the 5 foot tee and repeat. 

If at anytime you miss a putt you have to start again. The object is to 
hole 3 putts successfully from each tee....all in a row. So that's a total of 
9 successful putts in a row. 

When you try this you may find you complete this task in a few minutes. 
But if you miss a few putts it may take up to an hour for you to finish it. 
But when you do you can then be confident on the golf course knowing 
you've holed 9 putts in a row within 7 feet of the hole. 

 



The Putting Game Improvement Program 

 
 

 © 2018 – Present: Jeff Richmond - All Rights Reserved Page 
209 

http://www.ConsistentGolf.com 
  

Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Then write "I trust 
my putting stroke 100% because it is smooth, solid, 
reliable and consistent" 5 times. Then visualize yourself 
holing a putt and say to yourself "I trust my putting stroke 
100% because it is smooth, solid, reliable and 
consistent" at least 25 times. Finally, say the "I love this 
putter" affirmation 25 times while holding your putter (not 
compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine for 5 setups. 

Task 4 - Do 5 strokes with the rod at armpit level and 5 
strokes with the rod at elbow level. 

Task 5 - Do at least 10 strokes for the 6 and 7 inch distance 
while doing the putter path, putter face angle, 
acceleration/stability, rhythm/tempo, impact point drill. Then 
do at least 10 strokes at the 12 and 14 inch distance. And 
finally do at least 10 strokes at the 18 and 21 inch distance.  

Hold the finish of each putting stroke for 3 seconds. And if 
you miss the sweetspot (i.e. the ball hits the prong) less than 
20% of the time then it's time to make it tougher. Finally 
remember, for each stroke make sure you say the beeps out 
loud in time with the metronome. 

Important Note: Remember, from 
now on instead of running the putter 
face angle rail on your putter against 
the outside rail I want you to have the 
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rail on your putter about half an inch 
away from the outside rail. Then make 
your putting strokes while trying to 
keep the rail on your putter from hitting 
the bigger rail.  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Important Note: For the next 
two tasks you should try and 
get to a practice putting green 
at least once a week to 
complete them. 

Task 7 - On the practice putting green practice your entire 
physical and mental routine for 20 putts (including 
experimenting with the four things I suggested in Lesson 
10) . But at the end of your putting stroke hold your follow-
through and ask this question: Did I roll my ball on the line I 
wanted to and did the ball have the best speed? This will 
mean you learn from each putt and your putting will 
continually improve.  

Task 8  - Pick one distance control drill and one short 
putting drill from the selection above and practice these after 
Task 7.  

Time Needed - Approximately 30 minutes.  

In next week’s lesson you're going to get part 4 - the final lesson in this 
series of lessons aimed at making what you've learnt so far a habit and to 
help you improve your distance control and short putting. Until then, keep 
practicing what I've taught you so far and then in 7 days time come back 
here to get the new lesson.  
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Lesson 15 - Distance Control And Short 
Putting Drills (Part 4)  

 

Drill 1 - Breaking Putts 

Up until now I've left breaking putts for you to practice once you've 
mastered the drills I've given you on fairly straight forward putts. But 
today I want you to start practicing breaking putts first. 

Now it's well known that most golfers under read their putts, therefore 
missing most of their putts on the low side. So today I'm going to give 
you a drill that is going to exaggerate the complete opposite of this so 
that hopefully you'll get a good feel for stroking putts above the hole and 
letting them drift down to the hole. The bonus of this is that you'll have 
less 3 putts and hole more sloping putts.  

Now here's what I want you to do.  

Find a putt on your practice putting green that has a big right to left 
break on it. Then place 5 balls 15 feet away from the hole. Then on a 
direct line from your ball to the hole, place a tee on this line half the 
putter length before the hole and one on the other side half the putter 
length past the hole. 
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Once this is setup I want you to putt and the object is to get the ball to 
finish as close to the hole as possible but not go in and still remain above 
the hole.  

Now here's some further rules. I want you to stroke 5 putts so they stop 
within half a putter length of the hole (i.e. 17 and a half inches) and 
they're above the hole. Make sure that you get 5 putts in a row to do this 
from 15 feet. It sounds quite easy doesn't it? But try it for yourself and 
you'll see that it's not that easy. 
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Once you've completed this exercise for a 15 foot right to left putt then 
do the same thing for a 15 foot left to right putt.  

When you complete this exercise you'll have a much better perspective 
out on the golf course to 1) allow enough break on your putts and 2) how 
to cozy putts down to the hole on big breaking putts so you avoid a 3 
putt. 

Two essential qualities needed for you to become a great putter.  

Once you find this easy from 15 feet then extend the distances and see 
how far back you can get for breaking putts. 

 

Drill 2 - Tempo/Rhythm 

Tempo and rhythm in short and long putting are so important for you to 
become a consistently good putter. So that's why today I want you to get 
out your metronome... 

 

...go to your golf course and find two holes on the same parallel line that 
are about 25 feet apart. Then at the closest hole, place a ball 3 feet from 
the hole. Then place another ball a putter face width to the inside. 
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Then I want you to start your metronome and putt the first ball into the 
hole in time to your 60 bpm, i.e. the 3 foot putt. Then I want you to move 
your putting stance and setup to the inside ball. Then putt again trying to 
get your second ball close to the second hole making sure to putt with 
good tempo and rhythm.  

After you've done that once then do it again and again. Keep doing this 
up to 20 times so in the end you would have stroked 40 putts -- twenty 
from 3 feet and twenty for the putt over 20 feet.  

This exercise will help you to feel how you can make the same putting 
stroke with the same tempo and rhythm. This is very important to learn 
because you'll become a much better controller of your speed on putts 
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when you do this. And as you may have noticed, controlling your speed in 
putting is critical to becoming a great putter.  

Once you have mastered this drill then vary the distances of the short 
putt and the long putt. For example, you might do this drill for a 5 foot 
putt and a 30 foot putt. The next time you may do this for a 2 foot putt 
and a 50 foot putt. Just vary the distances so you don't get used to 
certain distances. 

 

Drill 3 - 3 Foot Challenge  

With all the mechanical putting practice you've been doing your stroke 
mechanics are now good enough to never miss a 3 foot putt (well, hardly 
ever!). Of course you will at some time miss a 3 footer but that should be 
due to the imperfect greens and mental issues rather than mechanical 
problems with your putting stroke.  

You can't do anything about the imperfect greens apart from hitting your 
putts about 17 and half inches past the hole. But you can do something 
about the confidence you have over 3 footers. So today to help you build 
up your confidence in your short putting I want you to do one simple drill. 

Find a straight forward 3 foot putt and see how many 3 footers you can 
hole in a row. Set your own record and then every time you practice try 
and beat it. 

 

I read that Tiger Woods can make over seventy 3 foot putts in a row 
without missing one. So that's something to strive for!  
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When you're practicing putting you should always keep track of your best 
for a particular drill and try and beat it. Never get into the mode of just 
practicing a drill for the sake of doing it. You've always got to be focused 
and looking to improve to get the most out of your practice sessions.  

 

Drill 4 - Downhill/Uphill Putts 

When you're faced with either a downhill or uphill putt you need to trust 
that you're going to make the necessary adjustments in your stroke to 
send the ball the correct distances. So to build up your trust, not only in 
your putting stroke, but in your mental ability here's what I want you to 
do. 

Find a 30 foot uphill putt. Then with 10 balls I want you to stroke each 
putt to get the ball in the hole. And if the ball doesn't go in the hole then 
the ball should not go any further than 1 putter length past the hole. 

But if that's all there was to this drill that would be too easy, wouldn't it? 
 

So to build up trust in your stroke and your mind I want you to make your 
putting strokes while you are looking at the hole. Yep, you're not to look 
down at the ball as you're putting. But instead, you're going to look at the 
hole as you're putting. 

By doing this you'll quickly learn that you can hit good quality putts while 
not looking at the ball. Plus you'll also find out that your mind has great 
abilities to help you adapt to putting situations. In short, you don't need 
to have complicated formulas for uphill or downhill putts. 

You just need to go through a routine like I've given you and then let 
your mind work out what's needed for you to achieve your goal. 

From doing this you'll quickly find out that you need to hit a putt harder 
when it's uphill and softer when it's downhill. But you don't need to 
verbally tell yourself this information before one of these putts. That thing 
between your ears can quickly figure this out if you let it.  

Important Note: Sometimes in practice and 
out on the course we get into a streak of 
consistently hitting the ball either too short or 
too far. Now if this happens when you're doing 
this drill here's something easy to do that will 
help. Simply look at a spot past the hole (if 
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you're leaving your putts consistently short) or 
look at a spot short of the hole (if you're 
leaving your putts consistently long). 

You can do this on the golf course as well. 
When you look at the hole as you're setting up 
to putt look at a spot in front of the hole or 
behind it (depending on what you've been 
consistently doing wrong). This will help you to 
hit the ball either firmer or softer than what 
you've been doing. So experiment with this 
and see what works for you.  

Once you've hit 10 consecutive uphill putts within 1 putter length of the 
hole. Then reverse this and do the same thing on a downhill 30 foot putt.  

If this is the first time you've done this you'll be amazed at how you just 
automatically hit the putts either softer or harder for each type of putt. 
You don't need to tell yourself to do this!  

Conscious thoughts as you're putting (i.e. hit this harder it's uphill) will 
not help you to putt better. You need to learn to trust your putting stroke 
and let your subconscious stroke each putt.  

 

Drill 5 - Lag Putting Drill 

This is the final touch drill that I'm going to give you and it's a great drill. 
To do this drill put a tee in the green and then place another tee 1 foot in 
front of that first tee. Then measure back 10 feet from the first tee and 
put down 5 balls there.  
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Now the goal of this drill is to stroke each of the 5 balls past the first tee 
so that they stop before going past the second tee. Once you've done that 
successfully 5 times consecutively then move back another 10 feet so 
you're going to be putting from 20 feet. Also, move the second tee back 
another foot so the space between the first tee is 2 feet. 

After you've done this then try and get 5 consecutive putts from 20 feet 
past the first tee and stopping before the second tee. Once you've 
successfully done that then move back another 10 feet. And also, move 
the second tee back another foot so now the gap between the first tee 
and the second tee is 3 feet. 

After doing this putt from 30 feet and try and get 5 balls consecutively to 
go past the 1st tee and stop before the second tee. If/when you can do 
that then move back to 40 foot and so on. But for putts longer than 30 
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feet don't move the tees any further apart than 3 feet. If you get really 
good at this exercise you can actually make the tees narrower. But just 
make this hard enough to make it challenging without being so hard that 
you get discouraged.  

 

Drill 6 - Golf Tee Drill 

A lot of golfers miss short putts due to nerves and a lack of confidence. 
So here's a great drill to help improve your confidence. To do this drill, 
place a tee in the green.... 

 

....and then place 5 balls about two feet away from the tee. Once this is 
setup then simply go through your full mental and physical routine and 
stroke putts to the tee.  

Every time you do this drill set a goal as to how many consecutive putts 
you want to hit the tee with. Once you achieve your goal whether it be 
20, 30 or 50, stop practicing. Because you want to leave this drill on a 
confident note.  

After practicing this drill for a while you'll notice that on short putts the 
hole looks as big as a bucket! This will give you a lot of extra confidence 
leaving you free to make better, more relaxed strokes on the short putts.  

 

Drill 7 - Getting Competitive 

For this last and final putting green drill you'll need someone to putt 
against. And it's a good idea to find a really good putter to do this with. 
So make friends with a good putter and then challenge them to this 
game.  

Flip a coin to decide who's putting first and then the winner chooses a 
hole to putt to. Now this game is simple match play on the putting green. 
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So the first person putts to the hole they've chosen and then the second 
person putts. Then both players putt out.  

So to score, it's simply a matter of keeping track of who's beating whom. 
For example, if player 1 has a 2 putt, and player 2 has a 3 putt then 
player 1 is 1 up and chooses which hole to putt to and putts first.  

You can set a winning number that a person has to get to win, but a good 
number from personal experience is 5 up. So when a person gets to 5 up 
they are the winner.  

This is a good game because it places a lot of importance on holing the 
first putt and holing out. If you do either poorly then you'll lose quickly!  

So play this game as often as you can against good putters to get some 
hard nosed competitive putting practice. Also, to make this practice even 
better talk to the player you're playing against and agree to put in some 
friendly jabs. Because if you're standing over a 3 foot putt and your 
playing partner is telling you you're going to miss it then that will toughen 
you up mentally whether you miss or make it.  

Just make sure before you do this that you have a good relationship with 
your playing partner. Don't let things get too ugly or personal. And 
definitely don't say anything about their mother.  
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Tasks For This Week 

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Then write "I trust 
my putting stroke 100% because it is smooth, solid, 
reliable and consistent" 5 times. Then visualize yourself 
holing a putt and say to yourself "I trust my putting stroke 
100% because it is smooth, solid, reliable and 
consistent" at least 25 times. Finally, say the "I love this 
putter" affirmation 25 times while holding your putter (not 
compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine for 5 setups. 

Task 4 - Do 5 strokes with the rod at armpit level and 5 
strokes with the rod at elbow level. 

Task 5 - Do at least 10 strokes for the 6 and 7 inch distance 
while doing the putter path, putter face angle, 
acceleration/stability, rhythm/tempo, impact point drill. Then 
do at least 10 strokes at the 12 and 14 inch distance. And 
finally do at least 10 strokes at the 18 and 21 inch distance.  

Hold the finish of each putting stroke for 3 seconds. And if 
you miss the sweetspot (i.e. the ball hits the prong) less than 
20% of the time then it's time to make it tougher. Finally 
remember, for each stroke make sure you say the beeps out 
loud in time with the metronome. 

Important Note: Remember, from 
now on instead of running the putter 
face angle rail on your putter against 
the outside rail I want you to have the 
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rail on your putter about half an inch 
away from the outside rail. Then make 
your putting strokes while trying to 
keep the rail on your putter from hitting 
the bigger rail.  

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Important Note: For the next 
two tasks you should try and 
get to a practice putting green 
at least once a week to 
complete them. 

Task 7 - On the practice putting green practice your entire 
physical and mental routine for 20 putts (including 
experimenting with the four things I suggested in Lesson 
10) . But at the end of your putting stroke hold your follow-
through and ask this question: Did I roll my ball on the line I 
wanted to and did the ball have the best speed? This will 
mean you learn from each putt and your putting will 
continually improve.  

Task 8  - Pick one distance control drill and one short 
putting drill from the selection above and practice these after 
Task 7.  

Time Needed - Approximately 30 minutes.  

Next week is the final lesson in the core part of this putting improvement 
program. So make sure you come back here to find out what you need to 
do to finish this program. 
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Lesson 16 - The Maintenance Plan  
 

You've worked hard to get to this point and you certainly don't want to 
stop practicing, because if you then over time you'll lose a lot of the 
mental and physical skills you've been practicing so hard for. So I 
recommend you practice the maintenance plan that is on this page at 
least once a week at home. Then, try to get to the practice putting green 
once a week to work on some of the putting drills I've given you. 

And to help you do this....here is a PDF that you can download that 
explains in great detail how you should practice on the practice putting 
green to get the most benefit out on the golf course. 

 

This E-Book is in Acrobat format which means anyone on virtually any 
operating system can view it. But you will need Acrobat Reader which can 
be downloaded free. If you don't already have Acrobat Reader click on the 
link below to download it...  
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http://www.adobe.com/products/acrobat/readstep.html 

Once you have downloaded Acrobat Reader you can then download The 
Practice Putting Green Guide by clicking here.  

Once you have downloaded that ebook I suggest you open it up and print 
it out. Then when you go to practice take it with you and follow the 
instructions, because when you're practicing putting you should never just 
hit balls. You need to have a purpose, and that's what the practice green 
exercises I'm giving you here and in The Practice Putting Green Guide 
will do -- give you a purpose to practice.  

OK, here's some other important things I need to follow-up and mention.  

In Lesson 10 I told you to measure your missed putts to see if they were 
above or below the hole. And now I want you to add up your stats and 
calculate the percentages of putts you missed above and below the hole.  

If after you've got your percentages you find that you're missing 60% or 
more of your putts in one group or the other, whether it be above or 
below the hole then you have a green reading problem.  

The bigger the percentage the bigger the problem. 

So if you find you've got a green reading problem how are you going to 
fix it? 

Well, the first step is obviously knowing there's a problem. And you've 
found that out so you're well ahead of almost every other golfer out 
there, and sometimes awareness can be curative. 

For example, if you know that the majority of the time you're missing 
your putts below the hole then obviously you're not reading enough break 
in your putts. So in future allow more break for your putts than you think. 

However, when you find you improve your green reading you shouldn't 
forget about it. 

No!  

Because it's very easy to fall back into bad habits. So every six months or 
so (less if you play a lot) you should repeat the miss analysis that I gave 
you in Lesson 10. 

And the goal is to miss your putts 50% of the time either above (it's 
better to err on the high side) or below the hole. When you get to that 
point - or close to it - you won't have a big green reading problem. 

http://www.adobe.com/products/acrobat/readstep.html�
http://consistentgolf.s3.amazonaws.com/The%20Practice%20Putting%20Green%20Guide.pdf�
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Finally, I want to give you some advice for the golf course. 

Always remember when you're playing a game of golf that the goal is to 
get the ball into the hole in as few shots as possible. So on the course 
don't worry about your mechanics. The practice you've been doing at 
home will take care of your stroke so trust it and continue to practice and 
improve it.....and most important, don't alter it.  

Important Note: For every putt on the golf 
course simply go through your mental and 
physical putting routine then use one of the 
4 exercises I gave you to do as you're 
making a putting stroke. Then after you've 
finished your stroke, hold your follow-
through and ask the question to learn from 
every putt. 

That's all there is to it!  

Finally, on the final page is the last practice plan that will help to 
cement everything I've given you so far. And this final practice plan is 
something that you can keep practicing consistently so you're practicing 
the correct things. That's obviously very, very important because if you're 
practicing correctly you'll get better, long term results.  

For Consistent Golf, 

 

Jeff Richmond  
Director of Instruction,  
ConsistentGolf™ 

Important Note: This plan on the next page  can be used as 
a maintenance plan. What this means is that once a week 
you should follow a practice plan like the one below to 
maintain all of the results you've achieved so far. But feel 
free to modify this plan to focus on specific problem 
areas of your putting.  
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Maintenance Practice Plan  

Task 1 - Write "I love and enjoy putting" affirmation 5 
times. After this visualize yourself holing a putt and say to 
yourself "I love and enjoy putting" at least 25 times. 
Then write "I'm a great putter" 5 times. Then visualize 
yourself holing a putt and say to yourself "I'm a great 
putter" and do this at least 25 times. Next write "I fully 
believe I can hole every putt" 5 times. Then visualize 
yourself holing a putt and say to yourself "I fully believe I 
can hole every putt" at least 25 times. Then write "I trust 
my putting stroke 100% because it is smooth, solid, 
reliable and consistent" 5 times. Then visualize yourself 
holing a putt and say to yourself "I trust my putting stroke 
100% because it is smooth, solid, reliable and 
consistent" at least 25 times. Finally, say the "I love this 
putter" affirmation 25 times while holding your putter (not 
compulsory however). 

Task 2 - Practice your physical putting pre-shot routine at 
least 5 times with the wall bracket on your putter. 

Task 3 - Practice your mental and physical putting pre-shot 
routine for 5 setups. 

Task 4 - Do 5 strokes with the rod at armpit level and 5 
strokes with the rod at elbow level. 

Task 5 - Do 10 strokes for the 6 and 7 inch distance while 
doing the putter path, putter face angle, 
acceleration/stability, rhythm/tempo, impact point drill. Then 
do at least 10 strokes at the 12 and 14 inch distance. And 
finally do 10 strokes at the 18 and 21 inch distance. Hold 
the finish of each putting stroke for 3 seconds. And if you 
miss the sweetspot (i.e. the ball hits the prong) less than 
20% of the time then it's time to make it tougher. Finally 
remember, for each stroke make sure you say the beeps out 
loud in time with the metronome. 

Task 6 - Close your eyes and listen to the shortened 
relaxation, concentration and visualization audio. And I 
suggest you do this while sitting at your computer.  

Time Needed - Approximately 30 minutes.  
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